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Excellence in Leadership for Transformation

Message from the Chairperson

It is a matter of great happiness to write this message to the 15th
issue of Shweta Shardul which is being published on the occasion
of 17th anniversary of Madan Bhandari Memorial College. On this
occasion, I would like to express my heartfelt gratitude to all the
stakeholders of Madan Bhandari Memorial College whose immense
labor, expertise, and dedication have established the college as one
of the finest academic institutions in the country.

The College Management Committee is sincerely devoted
to materialize the institutional motto of the college -- Excellence in Leadership for
Transformation. The college is determined to realize the college slogan by imparting
quality education to its graduates, thereby contributing to the national need of efficient
workfoce.

In addition, the College Management Committee has completed the preparatory
procedure of upgrading the college into a university laying central academic focus on
science and technology. I believe, the establishment of the proposed university will
bring about revolutionary changes to the discipline of science and technology in the
country.

Last but not the least, I would like to congratulate the editorial team of Shweta Shardul
for their painstaking efforts to bring about the 15th issue of the magazine to its final
shape.

Usha Kiran Bhandari
Chairperson,
College Management Committee
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Message from the Campus Chief

I am delighted to write this cordial message to thel5th issue of Shweta Shardul.
Firstly, on this propitious moment, I would like to use this golden opportunity by
congratulating all of our faculty members, staffs, students, guardians and all the
well-wishers from Nepal and overseas as we have successfully marked this year
the 17th glorious anniversary of the Madan Bhandari Memorial College. Also,
I would like to extend my sincere gratitude to Madan Bhandari Foundation for
the patronizing guidance to the college and to all the aforementioned adherents.
Now, I would like to highlight the five distinctive features of our college which
help to make it a dream destination for the academic aspirants.

The first feature of the college is that it caters exclusive pedagogical programs. By equipping the college
with excellent academicians, efficient staffs and well-furnished classrooms where the students are
provided with extravagant accessibility of updated technologies such as projectors, computers and other
academic modern equipment, the college abundantly enhances student's performance.

As the second distinctive feature, the college imparts the quality education at affordable fee-structure. As
a non-profit academic institution, our college offers best quality education at the lowest price possible
and invests all of its surplus income to the scholarship and other academic programs for the marginalized
students in terms of different aspects. The college has an educational scholarship programs including
the of Merit Scholarship, Needs Based Scholarship, Admission Scholarship and other categories of
scholarships.

Similarly, the third specialty of the college is that it offers wide range of courses for the academic
and professional excellence. MBM graduates have not only topped university and HSEB (now NEB)
examinations but also secured the prominent positions in the national and international job markets. The
college offers ample range of courses in science, humanities, and management streams at NEB and TU
affiliated programs were the students can pick the best one in accordance to their interest and aptitude.
The college also regulates Masters' Degree courses in sociology, journalism, and English. Students
can also choose applied science course at Bachelor's Level by opting for BScCSIT at the cheapest fee
structure among all the TU affiliated colleges. Also, BA Level students are presented with BSW and
journalism course as major subjects.

The fourth feature of the MBM College is that the students can whole heartedly shape their career in
journalism and mass communication. This is because the college is nationally celebrated as the best
destination for the study of journalism and mass communication. The college distinctly facilitates
Communication Study Center (CSC) for students of journalism to groom their skill as media
professionals. Moreover, the college operates its own FM station (Mero FM 93.6 MHz) to expedite the
students' professional ability.

The last but not the least, the NEB science students are benefitted with the exclusive opportunity to
develop career in science at MBM College, with the special privilege of full scholarships in MBBS
and Engineering courses in China. With a note to these distinctive features, I would like to invite all
the aspiring students to join MBM College and reap the maximum benefits of abundant opportunities
available here.

Damber Bahadur Hamal
Campus Chief
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Age Factor in Learnimng Second Language:
When Should We Start English in Nepal?

Abstract

Age flactor 1s an important in the
language acquisition either in first language
or second language acquisition. Age affects
EFL learning because early exposure to
language instructions constantly results in
better performance. The students who start
learning English language will have more
exposure than adult. Different studies show
the pre-puberty is the best age to learn English
language because a child’s brain is flexible in
comparison to that of an adult, and afier the
age of about 9 years, the brain progressively
becomes stitt and rigid. The child develops a
conditioned reflex to turn from one language
to the other without confusion, translation
or mother-tongue accent. Flexibility gives
children a “superior ability” to acquire
language. Afterthe age of'9/10 years the second
language learning is slow and unnatural, and
they cannot learn second language adequately
and easily which becomes mechanical. So, the
children who are under 9 years are exposed
to the second language (English in Nepal), the
second language learning becomes natural and
effective or successtul.

Key  words: Critical ~ Period
Hypothesis, Neurological, Cognitive,
Language Acquisition  Device, Monitor.

The widespread belief that the younger

the betterin second or foreign language
learning is partly grounded on observations
of many English teachers and experts all over
the world. Evidence for this is drawn from
majority language children in schools who
start learning English at a very early age.
International empirical research has shown
that a person who starts learning a foreign
language very early in his/her life generally

Kamal Prasad Sapkota
Department of English

acquire higher level of proficiency than those
who begin at later stages (Penfield, 1967;
Taylor and Taylor, 1990; and Snow, 1993).
However, other studies assumed that starting
age will have the same influence on students of
a foreign language, when they are exposed to
only one speaker of that language (the teacher
who is not usually a native speaker) in only
one setting (the classroom) and only during
very limited amount of time. From those
who were interested in L2/FL learning, began
the motivation to investigate the process of
acquisition of a foreign language by learners
with different starting ages.

Before discussing the age factors in
foreign language learning, I have established
some issues on my topic which are as follows:

. When is the best age to learn a
second language or foreign language?
. What is considered proficient in a
second language/ foreign language?
. What is the ultimate goal in acquiring

a second language and how does

this affect at what age it is taught?

. Who is better at second language
acquisition,  children or  adults?
Asking ourselves, “When is the best

age to learn a second language,” seems like a
pretty straight-forward question. However, itis

Shweta Shardul: Vol. XV - 2018



MBM College

important to consider not only the available

research, but also several other questions
as well. Why is the individual learning the
language in the first place? Does he/she wish
to be proficient, or planning on dropping the
language once certain “requirements” are
met? What is the ultimate goal of learning the
language? These are several questions [ will
try to address in this paper.

The effect of second language
acquisition makes up of the most frequently
investigated and debate topics in the field
of Second Language Acquisition. Learners’
age has been identified by researchers- no
matter whether their particular orientation
is theoretical or applied- as one of the
crucial issues in the area of second language
acquisition. The effects of the age have
been the object of research predominately in
natural settings where the immigrants’ level
of proficiency in the target language has been
examined on the basis of their age of arrival
in the second language learning community.
The result of comparing younger and older
starters have consistently shown an advantage
for those who arrived early in life over those
who arrived at an older age. These results have
been thought to provide positive evidence for
the Critical Period Hypothesis according to
which there exists a period in life after which
language acquisition may be imperfect or
incomplete (Lenneberg 1967). Lenneberge
posited a lower bound for that at the age of 2
and an upper bound around puberty.

I have discussed these issues from
different  perspectives like  biological,
cognitive, affective and linguistic perspectives
in addressing these questions.

Critical Period Hypothesis

I want to see this issues with the help
of biological argument, as Lenneberg (1967)
states that biologically determining period
of life when language can be acquired more

easily and beyond which time language is

increasingly difficult to acquire and proposed
that natural language acquisition through
exposure can only happen during the critical
period (Age 2 puberty). Before age 2 the brain
has not developed enough, and after puberty
it has developed too much with the loss of
plasticity and the completion of lateralization
of the language function. If wefollow what
Lenneberg (1967) suggests about the CPH,
we may speculate that if a CPH exists for first
language acquisition, that one could possibly
exist for second language acquisition. If this
is the case, it would seem that children would
have the advantage over adults in learning a
second language.

Gleitman and Newport (1995) suggest
what is called a “sensitive period.” This shape
would be kind of like a bell curve, where
between the critical period is the optimal time
to learn a second language, but with sensitive
periods extending out on either side (before
the age of two and after puberty). Singleton
(1995) writes, “There is no point at which
vocabulary acquisition can be predicted to
cease.” I can conclude that early age is better
in English language learning in the context of
Nepal.

Neurological Perspectives

A child’s brain is plastic in comparison
to that of an adult, and after the age of about
9 years, the brain progressively becomes stiff
and rigid. The child develops a conditioned
reflex to turn from one language to the other
without confusion, translation or mother-
tongue accent. Plasticity gives children a
“superior ability” to acquire language, even
though “the older learner is seen to have
the advantage in vocabulary expansion”
(Penfield & Roberts, 1959). The idea of a
child developing a conditioned reflex can
be compared to the term “code-switching”
today. It is believed that language acquisition
is more difficult once the brain is lateralized.

Shweta Shardul: Vol. XV - 2018
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It is also believed that the left hemisphere is

more specialized for analytical, intellectual
tasks, and the right for more emotional, social
needs (Brown, 2000). However, this kind
of “left brained and right-brained” qualities
provides much conflicting research, so we
must be careful when considering it for our
teaching practices. Still argument exists as
to when exactly lateralization occurs (Brown
2000). Lenneberg (1967) said by puberty,
while Krashen (1973) cites research to support
lateralization around age five, which supports
the research on first language acquisition
fluency by the age of five.

Cognitive Perspective

I have presented the major thoughts
about second language acquisition Piagetian
states that the formal operational thinker will
reach equilibrium” around the ages of puberty
which is associated with more abstract, formal
thought processes, making second language
learning more difficult for the adult land
drawing support toward the Critical period
hypothesis and the CPH.

Lateralization =~ Hypothesis: The
left hemisphere (controls analytical and
intellectual functions) becomes dominant
causing the adult to overanalyze the process
of second language acquisition of SLA.

Krashen’sMonitor Theory (Acquisition
vs. Learning) states the learner mustacquire
the language before they try tolearn it.
Acquisition is an unconscious process, while
learning a language is conscious, focused
on rules and corrects form.Because children
are “indifferent to contradictions” and with
maturity they seek to find resolution for the
“ambiguities about them,” once they reach
the age of 14-15, learning a second language
seems overwhelming, raising their inhibitions.
Krashen’s Monitor Theory differentiates
between acquiring a language and learning a
language. The formal operational person may

Excellence in Leadership for Transformation

focus too much on the learning part, causing

more difficulty in acquiring the L2 however,
the Monitor model does predict faster initial
progress by adults than children in the L2
(Harley 1986).

Affective issues among learners of an
L2 play a very significant role in determining
the success of the learner, whether they are a
child, a teen, or an adult. We have discussed
these issues in class and have covered them in
our reading. Schumann (1975) concludes that
these variables “may be as important as or even
more important than neurological maturation
in accounting for difficulties in adult second
language learning.” Learners must have a low
affective filter in order to acquire the L2. If the
affective filter is too high, as a result from too
much pressure from outside factors, then the
L2 is restricted from the LAD, thus causing
no acquisition to occur (Escamilla and Grassi,
2000). The language ego can describe a kind
of'identity one develops based on the language
one speaks. This may account for difficulties
adults have when learning a second language
because while a child is still in the process of
developing their self-identity and “language
ego,” theadultismore planted in his/heridentity
thus having increased self-consciousness.
Attitudes toward the particular language and
culture of the L2 can also affect SLA. Young
children who have cognitively not developed
strong attitudes toward particular cultures,
races, classes, and ethnic groups may be less
affected as compared to adults (Brown, 2000).
Individual differences in style/personality and
motivation will contribute to the learner’s
success in the L2 as well. Both children
and adults may experience culture shock,
experiencing feelings of “estrangement, anger,
hostility, indecision, frustration, unhappiness,
sadness, loneliness, homesickness, and even
physical illness” (Brown 2000). This may also
contribute to how willing the learner is to learn

Shweta Shardul: Vol. XV - 2018



MBM College

the new language. It is also important

toconsider the way the content is being taught
in the classroom. Too often language classes
are focused around rote memorization and
practice, centering on the surface.

Language Acquisition Device
According to Chomsky, every child

has a ‘language acquisition device. Every child
encodes the major principles of a language
and its grammatical structures into the child’s
brain. A child could not possibly learn a
language through imitation alone because they
learn the language spoken around them. Every
language is extremely complex. All children,
regardless of their intellectual ability, become
fluent in their native language within five or
six years.

Interferences between Languages
Adults may have an easier time learning

a second language because of knowledge of
a first language. However, often their second
language is learned in a classroom setting and
interference is greater than in a natural setting,
which is how children usually learn.

Research shows that acquisition of L2 in
children is similar to the processes used in the
acquisition of L1. First language can cause
interference between L1 and L2 in adults,
but based on research we cannot say it “is the
most relevant or crucial factor in adult second
language acquisition.”

Adults often learn a second language
in a classroom setting, which may affect the
level of L1 interference (McLaughlin 1984).
However, we have found from research that
interference from the first language “does not
imply that interference is the most relevant
or crucial factor in adult second language
acquisition” (Brown 2000).

Adults learning an L2 produce some of
the same kinds of errors as children learning

anan L1 (Brown 2000). The L1 can therefore be

not just an interfering factor, but a facilitating
factor to fill in gaps and differentiate between
rules in the L1 and L2 for adults learning a
second language (Brown 2000).

Proficiency
Children are considered fluent when

they can communicate at a level appropriate
for their age. An adult must communicate with
other adults about much more complicated
issues, where deficiencies in vocabulary and
syntax show up more readily. Adults reaching
native-like competence in a second language
ranges from zero to a 5% rate of success.
People beyond the age of puberty do not
acquire native-like pronunciation of a second
language based on neurological and cognitive
factors. Brown (2000) suggests that although
advantages to SLA at an early age do exist,
really no evidence exists that an adult cannot
overcome all of those disadvantages save one,
accent.

According to LarsenFreeman,
there are some aspects related to the age in
language learning. They can be stated as
social- psychology aspect which says that pre-
acquired structure and principles of the first
language normally hinder the second language
learning. If the first and second language is
contrastive; hindrance affects adults’ learning
more than of the children. It is because the
adults are pre- habituated in the first language
which adversely affects the second language
learning. So adult have negative attitudes
towards the second language because they
cannot entertain the second language perfectly.
Similarly young children can receive better
input (competence) of the second language
than the adults receive because the adult
second language input is interfered by the
first language. According to behaviorism,
adults’ tabula rasa or mind has already been
occupied by the first language elements. By
the result, adults cannot easily internalize the
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second language. Small children can acquirew

the second language how they acquire the first
language. The LAD of the children is triggered
by the exposure of the second language. So
they learn the second language naturally
without any training/ practice than adults
because their LAD has been already triggered
by the first language exposure.

The research done in Saudi Arab also
shows that the younger learners are better in
learning English those adults. I have presented
some of the findings of that research to support
the young learners in English language.

1. The performance of students who begin
learning a foreign language at an earlier
age (5/6) is better than those who start
later.

2. The younger students they are, the
better they will learn English.

3. Young learners speak English more
fluently than adult learners.

The subjects agree on three statements
from the effects of age on learning English as
a foreign language in the Kingdom of Saudi
Arabia, these are:

a. The young students are much better than
the adult ones in acquiring vocabulary.

b. The suitable age to start learning EFL is
the age of 5-6.

c. The performance of students who start
learning EFL at the age of 12/13 and
have studied the language for four years
is weak. The findings of this study tend
to support the common belief that the
earlier the better in language learning
(Johnson 1990; Newport, 1990;
Brown, 1994)

From above evidences I can say that
the optimal ages around 5/6 years is the best
age to learn English in the context of Nepal.
Younger learners acquire second language
automatically from mere exposure and older
learners have to make conscious and labor
effort. It means that post pubertal second

Excellence in Leadership for Transformation

Elanguage learning (English) is more effortful

than pre-pubertal learning. In critical period
for speech usually locates around pre- puberty.
According to common and undifferentiated
beliefs of CPH that children are better to
learn new language than adult. Students
who start learning English at an earlier age
(5-6) attain higher level of proficiency than
those who start at later stage (age 12/13).
The different research findings shows that the
performance of young students for English
skills: conversation, vocabulary learning,
reading, writing and grammar are better
than adults and similarly, the performance of
students who start learning English at the age
5-6 (in private schools) is significantly better
than those who starts learning English at the
age of 12-13 ( public schools). Supporting
the findings of the Critical Period Hypothesis
(CPH) of Penfield & Roberts that children
acquire languages with ease before the age of
9.Different established studies also shows that
the earlier the first language learning, the better
the second language general fluency (Snow,
1993; Taylor, 1990) and the performance of
foreign language is better in students who start
learning English at an earlier age (5-6). We
should encourage the learning of English as a
foreign language at early ages. The students
who start learning English at an earlier age are
an important factor in enhancing the skills of
English language learners.

In Nepal English was taught from grade
four in public schools in the past. The age of
grade four students is around ten who did
not have more exposure in English language
because they had more interference of their first
language. They used to face more problems
in vocabulary learning, sentence structures,
intercommunication skills and grammar etc.
The outcome of English language learning
is very low. But from 2063 teaching English
language has been started from one class and
Nepal government has given permission to
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run the pre primary school including English

subject. With help of those evidences we
should start English at early age; it means that
students should be taught English at an earlier
age (5-6). Earlier age is the better in learning
English language than adult because learners
learn both languages i.e first language and
second language English language together.
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Discovery of New Elements

How are new elements discovered ? There are
probably as many answers to this question as
the elements. Many elements were found more
or less by accident. Others were discovered as
a result of research into a particular compound
or mineral. Others were predicted to exist- on
the basis of Medeleev’s periodic Table, for
example- so the discoverer knew what he or
she was looking for. However, from time to
time a new chemical technique is developed or
discovered that leads to the discovery of new
elements in a short time.

Jons Jacob Bergelius obtained four elements
(thorium, Cerium, Selenium, and impure
Silicon) mainly by reduction with carbon.
Bergelius used the technique of reaction
with carbon to isolate element from their
compounds. One common compound of
silicon is silicon dioxide which is found in
sand.

Humphry Davy took advantage of new
technology to discover six elements. He used
the then- newly invented Voltaic Pile (we
would call it a battery) to pass electricity
through molten salts of alkali metals. This
produced highly reactive metals at the
negative electode. He obtained Sodium and
Potassium, then magnesium, Calcium, barium
and Strontium.

Robert Bunsen (1822-1899) and Gustav
Kirchoff (1824-1887) were early users of the
technique of examining the light given out by
heated compounds to recognize new elements.
Have you noticed that a wire dipped in sodium
chloride solution gives an intense yellow flame
color or that whe a pan of salted water boils
over it colors the gas cooker flame yellow?
This color is characteristic of sodium and is
also seen in street lamps that are filled with
sodium vapors.

William Ramsay investigated the observation
that nitrogen made by removal of other gases
from air had a slightly different density to
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nitrogen made by chemical decomposition.
First, he discovered argon and then predicted
a complete family of elements between groups
7 and 1 of the Periodic Table. We now call
these the noble gases. By fractional distillation
of liquid air, he and Morris Travens then
discovered neon, krypton and xenon. Ramsay
won the 1904 Nobel Prize for chemistry.

Marie Curie, along with her husband, Pierre,
investigated radioactive elements, eventually
extracting less than a gram of a new element,
radium, from over eight tones of the ore
pitchblende.

Glenn T Seaborg, with his co-workers
identified 11 elements. These all have atomic
number greater than 92 (Uranium) and are
man-made rather than occurring naturally.
The discovery that uranium atoms could
be bombarded with neutrons to create new
elements led to an extension of the periodic
table beyond uranium. The elements formed
by chemist before Seaborg was discovered-
they existed on Earth already, combined
with other elements to form compounds in
most cases. Chemists had to extract them and
show that they really were new elements. The
elements formed by Seaborg and his collegues
were actually made — they are elements that
do not exist- naturally on Earth. The heaviest
element that does exist on Earth is uranium
which has 92 protons.

Protons are positively charged and tend to
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repel one another (they are held in the nucleus

against this repulsion by a force called the
strong nuclear force). Atoms whose nuclei
have more than 92 protons tend to break apart
because of this repulsion. This is why they are
not found on Earth.

Scientists found that when they fired neutrons
at uranium atoms, one would occasionally
stick to a uranium nucleus. This increased the
relative atomic mass of the atom by one but
kept the atomic number the same. Sometimes
this neutron then spat out an electron and
turned into a proton. This means that the
nucleus now had 93 protons and was a new
element of atomic number 93, which was
christened neptunium ( Np). This was actively
done by Edwin McMillan and Philip Abelson.
Seaborg then took over worker as the leader of
a group of scientists. Bombardment with other
sub-atomic particles allowed them to make
elements numbers 94-103 in the same sort of
way.

Sir James Chadwick was an English physicist
who was awarded the 1935 Nobel Prize in
Physics for his discovery of the neutron
in 1932. He was born in 20 October 1891,
Manchester, United Kingdom. He died in 24
July 1974, Cambridge, United Kingdom. When
Herbert Becker and Walter Bothe directed
alpha particles (helium nucleus) at beryllium
in 1930, a strong, penetrating radiation was
emitted. One hypothesis was that this could
be high-energy electromagnetic radiation. In
1932, however, James Chadwick proved that
it consisted of a neutral particle with about
the same mass as a proton. Ernest Rutherford
had earlier proposed that such a particle
might exist in atomic nuclei. Its existence
now proven, it was called a “neutron”. The
conversion of nucleus of one element into
nucleus of another element is called nuclear
reaction and such type of reactions is called
nuclear transmutation. The first transmutation
reaction that was carried out by Rutherford in
1919 is

7N14+2He4 _78017_;{_1})1

Here nitrogen atom is

converted into
radioactive oxygen atom. The heavier nucleus
(here nitrogen) is called target nucleus and
the lighter nucleus (here helium nucleus) is
called projectile. Similarly another nuclear
transmutation reaction is

,He*+ Be® —>  C2+n'

In the synthesis of heavy artificial element,
the heavy target nuclei are bombarded with
projectiles. Elements with atomic number
93(Neptunium) have been synthesized by
nuclear transmutation reactions. For example
the element mendelevium-256 was synthesized
in Berkeley, California by bombarding
Einstenium-253 with helium nuclei.

y —>

253
Es #° + ) He 01

0 Md 256 4 o n 1

In the time of John Dalton (beginning of 19
century), it was believed that atom of one
element could not be converted into atom of
another element. But about 100 years later,
through the nuclear transmutation reaction
it 1s possible to convert one type of element
into another type of element. This type of
achievements in science seems to be very
exciting and interesting. One impossible thing
at present time may become possible in the
future. Today, everybody knows nitrogen
element can be converted into oxygen
element. Beryllium element can be converted
into carbon element; einstenium element can
be converted into mendelevium element and
so on. Somebody may convert iron into gold
in the future, Or it is said that alchemist could
convert any metal into gold which may be true.

From pitchblende (the ore of uranium)
Marie and Piere curie isolated two elements,
polonium and Radium.

It is very interesting to hear that certain
substances  spontaneously emit active
radiations and converted into another
substance. This type of substance is called
radioactive substance and this type of
phenomenon is called radioactivity. The
phenomenon of radioactivity was discovered
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by a French Physicist, Henry Becquerel

in 1896. Radioactivity may be natural and
artificial. Certain substances which are not
radioactive become radioactive by exposure to
high energy radiations from some radioactive
substances. The new radioactive element
formed undergoes radioactive decay. This was
first demonstrated by Irene Curie and F. Juliot
in 1938. For example, the non-radioactive
element, aluminum was bombarded with alpha
particles and the result was the production
of radioactive isotope of phosphorous. The
nuclear reaction may be written as:

s ALY+ Het —> P + n'!
The P undergoes decay by the ejection of
a positron (mass =0, charge= 1 unit) as:

30 — eO

30 1
—_—
15 P 14 Sl +1

The
Thus, the phenomenon of conversion of
a stable non-radioactive nucleide into a
radioactive nucleide is called artificial
radioactivity or induced radioactivity. By the
process of nuclear reaction ,one element is
easily converted into another  element.

It has been found that the stability of nucleus
depends upon the neutron to proton ratio (n|p).

N|p=1

<
<

Belt for stable nuclei
N <

R
It has been found that most of the stable nuclei
which are usually non-radioactive nuclei
lies on the zone of stable nuclei as shown
in figure. The nuclides whose n\p ratio lies
outside the zone of stability are unstable.
These unstable nuclides undergo spontaneous
radioactive disintegration by the emission of
a or B particles. This process of disintegration
continues until a stable nucleus is obtained.
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The name honors Russian physicist Yuri

Oganessian, a pioneer in the discovery of
super heavy elements. He is the second person
to have an element named after him while
still alive. The first is Nobel winning scientist
Glen Seaborg, who among others, discovered
plutonium.

At present out of 900 known nuclides only
272 nuclides are stable. The number of stable
nuclide whose number of proton and number
of neutron both are even is 160. The nuclides
with even- p and odd- n are 56. The nuclides
with odd-p and even-n are 52 and nuclides
with odd-p and odd-n are only 4. This means
there is a tendency to form p-p and n-n pairs
as conducive to stability. The number of
stable nuclides in which either the z or n is
odd is about a third of those where both are
even. This is remarkable despite the fact that
a proton does not generally tend to pair with
a neutron. In our society also, for stability of
a family, there should be pairing in similar
character among the members. Occupying
singly or pairing with dissimilar characteristic
is unstable. Even-even combination is found
to be more stable than even-odd combination
of anything.
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Advocacy of Body-centric Philosophy in
Whitman’s “I Sing of Body Electric”

If anything is sacred, the human body is sacred.
-Walt Whitman

Abstract

This study demonstrates how Walt
Whitman's poem “I Sing of Body Electric”
destabilizes the idea of mind-body and soul-
body dualismunderscored by classical Rational
philosopher Plato, Religious holy scripture
Bible, Renaissance French philosopher Rene
Descartes, American transcendentalist Ralph
Waldo Emerson, and Jeffersonian notion
of life, liberty and pursuit of happiness as
inalienable rights bringing together the
concepts of body theorists Lisa Blackman,
Susan Bordo, Gavin Flood and Tantric body.
Whitman's poem strongly glorifies the body-
centric philosophy electrifying different types
of bodies- male, female, slave, immigrant-
and different parts of the body-limbs, arms,
mouth, head, etc. which make the poem the
best example of body worshipping tendency
subverting the hierarchies and centering the
margins.

Key words: mind-body dualism,
destabilize, tantric, subvert, hierarchy, electrify,
transcendentalism, Bible, rationalism, body-
centrism.

This article explores Walt Whitman’s
(1819-1892) advocacy of body-centrism in
his poem “I Sing of Body Electric” (1855)
presenting body and soul as equal and more
glorifying the qualities of different types of
bodies like male bodies, female bodies, and
slave bodies and so on. Whitman, through the
poem, electrifies human body calling it sacred
and divine. Ultimately, Whitman makes the
point that the body and the soul are inextricably
intertwined and therefore, devaluing or
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mistreating the body is also a crime against
the soul. Whitman also manages to weave a
political message into his celebration of the
human body through valorization of the body
implicit in slavery. For Whitman, the body has
primacy in its ability to generate experience.
The body can connect both erotically and
spiritually with the bodies of others. In all this,
the role of the body as the channel between
the soul and the world remains crucial. The
poem creates a triadic image of the Body — as
erotic, political and poetic. All of these images
converge to re-create the historical body — the
body that completes the historic landscape of
America and represents the unfolding history
of democracy, bearing the symbol of race,
gender, class: the manly, working body, the
birthing and nurturing body, the sensual body,
the matriarchal and patriarchal body, the body
of the master, and that of the slave, and the
eerie body of the immigrant. The dialectic
of the body — the vibrant process of self-
conscious becoming — boosts the creation of
meaning and authenticity to history inasmuch
as it constructs an identity image for itself. The
article shows how Whitman’s poem subverts
the notion of mind-body and soul-body dualism
highlighted by classical rational philosopher
Plato, renaissance French philosopher Rene
Descartes, American transcendentalist Ralph
Waldo Emerson, religious book Bible and
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Jeffersonian notion of life, liberty

and pursuit of happiness as inalienable rights
applying the concepts of body theorists Lisa
Blackman, Susan Bordo, Gavin Flood and
Tantric body.

American poet, essayist, journalist
and humanist, Walt Whitman was a part of
transition between transcendentalism and
realism, incorporating both views in his
poems. He was often called father of free verse
as he experimented with a new prosaic verse
form in American poetry. He is also known
as American bard, “a wandering scholar, who
expresses patriotic and romantic spirits and
feelings about himself, about America, about
culture, about its people and about the whole
humanity”. (Ruland and Bradbury169) He is
respected as he always tried to make American
literature fully independent. He invented the
myth of democratic America calling America
an essentially the greatest poem. He invented
the timeless America of the free imagination,
peopled with pioneering spirits of all nations.
So, he is called the poet of the open road.
Thus, he places the romantic self at the center
of the consciousness of the poem in ‘Song of
Myself’. He announces himself as the poet of
the body and the poet of the soul. As the poet
of the body, he boldly brings sex within his
poetry like in ‘Children of Adam’, and as the
poet of the soul, he brings the romantic and
democratic self into his work like in Song
of Myself. He brought American democracy
in literature by inventing a completely new
American form of poetic expression. For
him, content is more important than form. He
explored possibility of free verse in American
literature.

He writes in plain style for common
people. He does not use polished language
rather he prefers natural expression and
rhythm. He is always in favor of democracy in
writing and life. For him, future happiness of
mankind was akey to life. He is well-known for

Excellence in Leadership for Transformation

his unorthodoxy, personal and dynamic poetic

style. He expresses democratic sensibilities and
is the worshipper of individual I, influenced
by transcendentalism. Before war, his open
ended verse had celebrated the transcendental
self, but after war, in a sweeping imperial
surge, it celebrated the transcontinental self-
passing westward to India, a modernizing self-
turning toward new inventions, technologies
and industries. (Ruland and Bradburyl87)
His writings are the fulfillment of American
literary romanticism and the beginnings of
American literary realism and modernism.

In Whitman’s poetry, the human
body is a major theme—and much more. It
is a prominent conceptual device; Whitman’s
use of body metaphors anticipates the work
of twentieth-century cognitive linguists and
language philosophers in the recognition of the
body as the ground of human understanding to
which all concepts ultimately relate. It is also
a source of delight, on a footing with poetry
itself, the seat of sexual pleasure and the
sympathetic emotions which bind person to
person. In this last sense the body is the heart of
democratic politics, the common denominator
in the experience of all men and women. In
proclaiming himself in the 1855 Leaves of
Grass to be the poet of the body as well as the
poet of the soul, Whitman set out to elevate
the status of physical existence as a theme and
inspiration of modern poetry, fully exploiting
the metaphorical possibilities of material life
as well as advocating a complete realization of
the body as a source of psychological, social,
and political well-being.

The 1855 body-consciousness seemed
to propel the poet beyond anything as simple
as interest in the physiological processes of
the body in health. He had expressed such an
interest in his earliest poetry and prose, most
notably in book reviews he wrote as a young
journalist. But the 1855 versions of “Song of
Myself”, “The Sleepers,” and “I Sing the Body
Electric” take their very inspiration from the
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being and workings of the human body.

In all of these poems, bodily health is at once
a metaphor for spiritual, social, and political
success and a literal topic set on equal footing
with the more traditional topics of poetic
expression. In “Body Electric” in particular,
physical existence appears as a central element
in the poet’s project.

“I Sing the Body Electric” is a
famous poem by Walt Whitman, one of the
twelve poems which comprised the first
edition of Leaves of Grass (1856/67). In
it, he celebrates the glories of existence,
explores themes of the body, its parts and its
whole, the interconnectedness of body and
soul, the sensuality of the body, and equality
and interconnectedness of us all (including
between races.) The major motive of Whitman
is to beautify the human body equating it with
the soul and mind and depicting its miraculous
power.

In the poem, Whitman explores the
continuity of the human body. It means body,
as soul, never dies. Talking about lived bodies
in The Body: the key concepts, Lisa Blackman
says, “bodies are always unfinished and in
process” (84). For her, the sense organs are
lived bodies which make human body alive.
Similarly, Whitman asserts that human body
is immortal as it is full with charge of the
soul. He writes, “the body parts are armies
and charge themselves with the charge of the
soul” (109). He opines that both body and soul
continue because of each other. Moreover, the
poet in the same case asks a question, “and if
the body were not the soul, what is the soul”
(109)? Through the lines, he proves that body
is never finished and is in the process together
with the soul. Here, his idea is the idea of
corporeal consciousness.

Whitman, through the poem, subverts
Cartesian body-mind dualism. The sixteenth
century French rationalist philosopher Rene

Descartes (1596-1650) claimed that human

beings exist only because they have mind
to think. He said, ‘I think, therefore I am
(originally Cogito Ego Sum in French) (68)
in part IV of Discourse de la method (1637).
René Descartes is one of the earliest and best
known proponents of Rationalism, which is
often known as Cartesianism (and followers
of Descartes’ formulation of Rationalism
as Cartesians). He believed that knowledge
of eternal truths like mathematics and the
epistemological and metaphysical foundations
of the sciences can be attained by reason alone,
without the need for any sensory experience.
Other knowledge, like the knowledge of
physics, requires experience of the world,
aided by the scientific method - a moderate
rationalist position. Descartes believes that
some ideas (innate ideas) come from God;
other ideas are derived from sensory
experience; and still others are fictitious (or
created by the imagination). Of these, the only
ideas which are certainly valid, according
to Descartes, are those which are innate. He
means to say that human existence is based
on human rationality belonging to mind.
His rationalist philosophy created hierarchy
between body and mind superiorizing mind
over body. But, here, Whitman challenges
such Cartesian notion emphasizing on body.
For him, human body is perfect and divine.
He writes, “This is the female form / A divine
Nimbus.../ That of the male is perfect, and
that of the female is perfect” (109-111). It is
nothing more than highlighting the perfection
of human body.

Descartes claims that the only source
of knowledge is exercise of reason in human
mind. In front of mind, body is a non-existent.

I concluded that I was a substance whose
whole essence or nature consists only in
thinking, and which, that it may exist,
has need of no place, nor is dependent
on any material thing. Thus the “I” (that
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is to say, the mind by which I am what I

am) is wholly distinct from the body. It is
even more easily known than the (body),
and is such that even if the (body) did not
exist, (my mind) would still continue to
be all that it is. (20)

His point is that he can conceive of himself
existing as a thinking thing, even if he had
no body and there was no three-dimensional
world—sort of like if he was just a spirit-mind
bobbing around in the spirit realm. Thinking,
he concludes, is an exclusive attribute of a non-
physical spirit entity. Non-three-dimensional
spirit things think, and three-dimensional
physical things do not think. While we do
have physical bodies, our thinking does not
occur in our bodies, but only in the spirit part
of us. Whitman subverts exactly the same
philosophy of Descartes equalizing body,
mind and soul.

The poem  also  destabilizes
Emersonian transcendental philosophy of
Over-soul in which he gives no space to body
over glorifying the soul. This poem is from
Whitman’s poem collection ‘Songs of Myself”
which celebrates and sings about his own self,
about his nation’s self and finally humanity. He
introduces his self as a cosmos as for him the
real self includes everything in the universe.
Nothing, even God, is greater than the self. It is
his transcendental philosophy. The poem is an
expansion of Emerson’s idea of the Oversoul.
American transcendental philosopher Ralph
Waldo Emerson (1803-1882), in the essay
‘The Over-soul’ (1841), acclaims that

Soul of god is within the soul of everyone.
It is the translation of the Sanskrit word
Paramatma. Self-reliance is god reliance.
The soul in man is not an organ but
animates and exercises all organs. It is
not a faculty but light, master of intellect
and will, background of our being. Soul is
not man’s organ but man is soul’s organ.
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It is indefinable and immeasurable but
pervades and contains us. It is nothing
but the Great God Almighty or Brahma
within us. It is soul of our being, over
soul, universal soul. Paramatma. (15)

Here, Emerson one-sidedly glorifies human
soul identifying it with cosmic soul. Therefore,
Whitman opposes him blurring the hierarchy
of soul vs. body claiming that body is soul
and soul is body- they are not separate and
different. In the poem, he uses the lines, “O
I say these are not the parts and poems of the
body only, but of the soul / O I say now these
are the soul” (116). It shows that for Whitman,
body and soul are inseparable and also equally
important. The parts of the body are the parts of
the soul and vice versa. It proves that Whitman
interrogates the hierarchy of soul and body, and
provides equal space to body which Emerson
denied. As a poet between transcendentalism
and realism, Whitman equalizes soul and body
through his poem. He neither criticizes nor
supports body and soul one-sidedly. For him,
soul is body and body is soul which shows that
his body philosophy is embedded within the
transcendental philosophy.

Whitman, to glorify the body, dives
into one of his famous lists, discussing the
various ways in which the body is perfect and
sacred. He starts by clarifying that he is writing
about both the male body and the female body.
He lists the characteristics that define a ‘well-
made man’ (109), including the way his limbs
and joints move, the way he holds his neck,
his waist, his knees, and his back. He states,
“The love of the body of man or woman balks
account, the body itself, balks account, that of
the male is perfect, and that of the female is
perfect ...The man’s body is sacred and the
woman’s body is sacred, No matter who it is,
it is sacred...” (109-112). Whitman proceeds
to celebrate several different types of bodies
such as those belonging to babies, girls,
mothers, swimmers, rowers, horsemen, and
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laborers. He loves all of these various

kinds of bodies, and releases his own bodily
constraints in order to experience life alongside
each one of these archetypes.

Whitman glorifies bodily power and
quality writing admiringly about a specific
farmer with five sons. He recalls visiting the
man, who at eighty years of age, was still
“full of vigor, calmness, beauty of person”
(110). The poet describes the farmer’s sons
and daughters, who loved their father beyond
a child’s obligation to his or her parent. He
expresses his wish to sit by him in his boat
and perhaps even share physical contact. He
projects:

I knew a man, a common farmer,
the father of five sons,

And in them the fathers of sons, and in
them the fathers of sons...

This man was of wonderful vigor,
calmness, beauty of person,....

You would wish long and long to be with
him, you would wish to sit by him in the
boat that you and he might touch each
other. (110-111)

Here, Whitman expresses his wish to enter the
body leaving the mind and soul and live with it
forever as body is all in all for human beings.
Moreover, Whitman remarks that there is
nothing more wonderful than to be surrounded
by beautiful human bodies; it “pleases the
soul.” (111) He also compares the body with
the sea in which everyone swims. “To be
surrounded by beautiful, curious, breathing,
laughing flesh is enough / ... I swim in it as in
a sea.../ There is something in staying close to
men and women and looking on /them, and in
the contact and odor of them, that pleases the
soul well,/ All things please the soul, but these
please the soul well” (111). For Whitman, only
the body can best please the soul which is its

magnificence.

In the poem, Whitman describes the
female body and the male body, respectively.
He celebrates the female form by describing
a woman’s sensuality and her ability to
inspire erotic stimulation as well as create
new life. His starts his description of the male
body by equating it to the female body. He
acknowledges that all male and female bodies
are sacred no matter what. Magnifying female
body, he writes:

You are the gates of the body, and you
are the gates of the soul.

The female contains all qualities and
tempers them,

She is in her place and moves with
perfect balance,

She is all things duly veil’d, she is both
passive and active,

She is to conceive daughters as well as
sons, and sons as well as

daughters. (112)

Here, Whitman deifies female body as the
source of life as it creates and continues human
race. Talking about male body, he adores it
with action and power. He writes,

The male is not less the soul nor more, he
too is in his place,

He too is all qualities, he is action and
power,

The flush of the known universe is in
him,

Scorn becomes him well, and appetite
and defiance become him well. (112)

Here, the poet admires male body as the
source of action, power, appetite and
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laborers. He loves all of these various

kinds of bodies, and releases his own bodily
constraints in order to experience life alongside
each one of these archetypes.

Whitman glorifies bodily power and
quality writing admiringly about a specific
farmer with five sons. He recalls visiting the
man, who at eighty years of age, was still
“full of vigor, calmness, beauty of person”
(110). The poet describes the farmer’s sons
and daughters, who loved their father beyond
a child’s obligation to his or her parent. He
expresses his wish to sit by him in his boat
and perhaps even share physical contact. He
projects:

I knew a man, a common farmer,
the father of five sons,

And in them the fathers of sons, and in
them the fathers of sons...

This man was of wonderful vigor,
calmness, beauty of person,....

You would wish long and long to be with
him, you would wish to sit by him in the
boat that you and he might touch each
other. (110-111)

Here, Whitman expresses his wish to enter the
body leaving the mind and soul and live with it
forever as body is all in all for human beings.
Moreover, Whitman remarks that there is
nothing more wonderful than to be surrounded
by beautiful human bodies; it “pleases the
soul.” (111) He also compares the body with
the sea in which everyone swims. “To be
surrounded by beautiful, curious, breathing,
laughing flesh is enough / ... I swim in it as in
asea.../ There is something in staying close to
men and women and looking on /them, and in
the contact and odor of them, that pleases the
soul well,/ All things please the soul, but these
please the soul well” (111). For Whitman, only
the body can best please the soul which is its
magnificence.
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In the poem, Whitman describes the
female body and the male body, respectively.
He celebrates the female form by describing
a woman’s sensuality and her ability to
inspire erotic stimulation as well as create
new life. His starts his description of the male
body by equating it to the female body. He
acknowledges that all male and female bodies
are sacred no matter what. Magnifying female
body, he writes:

You are the gates of the body, and you
are the gates of the soul.

The female contains all qualities and
tempers them,

She is in her place and moves with
perfect balance,

She is all things duly veil’d, she is both
passive and active,

She is to conceive daughters as well as
sons, and sons as well as

daughters. (112)

Here, Whitman deifies female body as the
source of life as it creates and continues human
race. Talking about male body, he adores it
with action and power. He writes,

The male is not less the soul nor more, he
too is in his place,

He too is all qualities, he is action and
power,

The flush of the known universe is in
him,

Scorn becomes him well, and appetite
and defiance become him well. (112)

Here, the poet admires male body as the
source of action, power, appetite and
defiance. Moreover, male body is no lees
and no more than the soul as it has all the
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qualities. For him, both male body and

female body are sacred. “If anything is
sacred, the human body is sacred” says
Whitman.

Whitman uses the body as a political
tool to attack upon the slavery system practiced
in America during his time. Whitman also
manages to weave a political message into his
celebration of the human body. In America,
the mid-to-late 1800s were marked by the
Civil War and subsequent battle over slavery.
Even after the North’s victory, former slaves
and African Americans in general faced a
great deal of discrimination. Whitman takes
advantage of this outlet and reminds his readers
that all human bodies have the same blood
running through their veins, regardless of race.
He also suggests that the offspring of these
former slaves could be powerful, influential
people one day and that suppressing a swath
of Americans based solely on race stifles all of
that potential. He occupies the position of the
auctioneer. However, he uses his description
of these slaves as a way to condemn the
practice of slavery, underlining his belief that
all bodies are equally sacred; they all have
“the same red-running blood” (113) running
through their veins. He points out that no one
can know what these bodies will eventually be
capable of creating, especially since children
of slaves automatically became slaves as
well. He praises the body of the slave as
strong, tolerant, laborious and adaptable. He
expresses,

A man’s body at auction,

(For before the war 1 often go to the
slave-mart and watch the sale,)

I help the auctioneer; the sloven does not
half know his business...

Within there runs blood,

The same old blood! the same red-

running blood!

There swells and jets a heart, there all
passions, desires, reachings, aspirations.

(113)

Here, the poet criticizes the white attitude about
the black where mind and knowledge belong
to the white and body and ignorance to the
black. He strongly claims that both the white
and black have same type of body with same
red blood within it. Whitman also manages to
weave a political message into his celebration
of the human body. In America, the mid-to-
late 1800s were marked by the Civil War and
subsequent battle over slavery. Even after the
North’s victory, former slaves and African
Americans in general faced a great deal of
discrimination. Whitman takes advantage of
this outlet and reminds his readers that all
human bodies have the same blood running
through their veins, regardless of race. He also
suggests that the offspring of these former
slaves could be powerful, influential people
one day and that suppressing a swath of
Americans based solely on race stifles all of
that potential.

Because the well-being of the
whole body relies on the functioning of its
components, corporeality is indeed a sign of
democracy. Famous critic Lloyd Goodrich in
Walt Whitman: His Life and Work acclaims:
“Neither an inch nor a particle of an inch is vile,
and none shall be less familiar than the rest” (4).
It necessarily rejects the idea of superiority or
hierarchy and serves to signal the necessity of
democracy. To Whitman, because the personal is
collective, it is also political: his conception of
the body politic linked the political body with
the intimate body in an inextricable way. Not
only does the episode of the slave auction in
“I Sing the Body Electric” expose a personal
corruption of the body but it also casts light
on a flawed political system: “If anything is
sacred, the human body is sacred, And the glory
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and sweet of a man, is the token of

manhood untainted” (102).

Whitman considers body as a text
better than the poem which narrates the truth.
It has the truth telling capacity. Therefore,
Stacey terms it as “the triumph over tragedy
narrative” (101). It means that the non-verbal
communication made by body can heal the
tragic moment and help persons continue life
forgetting it. Body language is a universal
language which everyone can commonly
understand as it holds the truth. In this
sense, ‘body is the text’ (85) as claimed by
Susan Bordo (1947-) in Unbearable Weight:
Feminism, Western Culture and the Body
(1993). She boldly asserts that body is a text of
culture which means body is the bearer of the
culture. Moreover, any culture is written upon
the body which narrates and transfers truth
from generation to generation. In the poem,
Whitman writes,

The expression of the face balks account,

But the expression of a well-made man
appears not only in his face...

It is in his walk, the carriage of his neck,
the flex of his waist and knees, dress does
not hide him....

To see him pass conveys as much as the
best poem, perhaps more...

O I say these are not the parts and poems
of the body only, but of the soul. (109-
116)

Here, Whitman elevates human body as the
best truth telling text-better than the poem as it
is universal and common to all. Body reflects
the truth as it is without twisting and hiding
it healing the tragedy. Therefore, body is the
best narrative. The poet compares the body
with the poem which expresses the culture.
Moreover, the body, as a poem, is informative
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communicating us the realities. For Whitman,
each body part is a poem making a whole text
which is combination of body and soul. He
records:

O my body! I dare not desert the likes

of you in other men and women, nor the
likes of the parts of you,

I believe the likes of you are to stand or
fall with the likes of the soul, (and that
they are the soul,)

I believe the likes of you shall stand or
fall with my poems, and that they are my
poems,

Man’s, woman’s, child’s, youth’s, wife’s,
husband’s, mother’s, father’s, young
man’s, young woman’s poems. (4)

Through the lines, Whitman makes analogy
between the body and the poem comparing each
stanza with each body part. The bodies of man,
woman, child, youth, mother, father and wife
are all the poems or the texts that can express
or inform us different meanings. Therefore,
bodies are the cultural representations.
Moreover, the poem catalogues the glories of
the body, moving from head to toe and from
outer surfaces to inner organs and processes.

In the poem, he celebrates the primacy
of the body and its importance in forging
connections between people. This is yet
another poem of lists, which again imply
a democratizing force at work. Whitman’s
egalitarianism is a particularly important
aspect of this poem, for it allows him to argue
against the kind of valorization of the body
implicit in slavery. The lists alternate with
anecdotal and propositional sections, which
allow Whitman to work out some of the issues
surrounding the body. This makes “Body
Electric” one of his more highly structured
poems. Just as various organs and features
come together in the greater structure of the
human body, so too
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do the various bits and pieces of

Whitman’s poetry come together in a greater
whole.

Whitman’s poetry revels in its
depictions of the human body and the body’s
capacity for physical contact. With physical
contact comes spiritual communion: two
touching bodies form one individual unit of
togetherness. Several poems praise the bodies
of both women and men, describing them at
work, at play, and interacting. The speaker
of “I Sing the Body Electric” (1855) boldly
praises the perfection of the human form and
worships the body because the body houses the
soul. This free expression of sexuality horrified
some of Whitman’s early readers. Whitman’s
unabashed praise of the male form has led
many critics to argue that he was homosexual
or bisexual, but the repressive culture of the
nineteenth century prevented him from truly
expressing those feelings in his work.

Whitman, as an American bard, sings
about body and its glory in human life. For
him, body is such a matter which holds the
current that makes life alive. He electrifies
body which can make life both warm and
cold according to necessity. Moreover, body
is the army which saves the soul inside it and
discorrupts it. And, it is the soul which charges
the body with the electric current. As a whole,
Whitman claims that both body and soul
charge each other with their current which the
poet glorifies. He acclaims:

I sing the body electric,

The armies of those I love engirth me
and I engirth them,

They will not let me off till I go with
them, respond to them,

And discorrupt them, and charge them
full with the charge of the soul. (1)

Here, Whitman highlights on celebration of

both body and soul for their interdependence.
Both body and soul charge each other and
continue human race.

As  both transcendentalist and
democratic materialist, Whitman emphasizes
on the disruption of mind-body dualism
highlighting on the concept that body is soul
and soul ids body which is similar to tantric
body. For Gavin Flood, ‘any distinctions
between knowing and acting, mind and body
are disrupted by the tantric body’. (6) Tantrism
is locating the bipolar energy within the body.
(9) She asserts that tantric body is a divinized
body through the rituals and traditions which
has both body and soul. Similarly, Whitman in
his poem subverts the binary of soul and body
claiming that body is soul and soul is body.
So, for him, body is a divine entity inseparable
from the soul. He writes: ‘And if the body does
not do fully as much as the soul? / And if the
body were not the soul, what is the soul?’ (1)

According to Tantrism, the body
becomes divine through entextualization of
body itself. When the mantras are uttered for
the body, then it gets vibration with orality
and aurality of the text. It means that the
tantric body is both body and soul as the body
is imposed the divine soul through ritualistic
performance. Therefore, the tantra body is
both the lived body and the metaphor of the
tantric ideas. Flood says, “The tantric body
is both a metaphor of tantric ideas about
the cosmos and the human person and the
lived body of the practitioner who performs
or enacts those ideas” (21). Similarly, for
Whitman, the body is both the physical
body and the spiritual body. Ultimately, it is
a divine body. He writes, “And if the body
were not the soul, what is the soul” (1)?
Both body and soul are similar and divine.

Tantric body is an experience of
divinity within a human body. The foundation
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of any kind of experience and

understanding is the body itself. Therefore,
there is connection between the physical body
and the spiritual body which jointly make
divine body through magical power of the
mantras. For Flood,

The body is the precondition for
experience and at this level functions
in a precognitive way. The body as
experience, as lived body, is arguably a
precognitive condition for all cultural and
religious expression. The disappearance
from awareness of the lived body is
linked to the body as representation in that
representations of the body into which
we are habituated become inseparable
from our experience.

There is reciprocation between the body
as lived and the body as precognitive
experience. (25)

Here, Flood claims that body is the ground for
any kind of knowledge and experience. Both
the bodies- lived body and cognitive body-are
reciprocal. Whitman, by describing the beauty
of different parts of the body, unifies with the
soul. He says, “O I say these are not the parts
and poems of the body only, but of the soul, /
O I say now these are the soul” (8)! He means
to say that all the parts of the body are also
the parts of the soul. Moreover, any kind of
experience and understanding by soul is also
the experience and understanding of the soul.
Therefore, body is a soul and soul is a body.

Tantra body is a divine with
internalization of the supreme deity Siva
within oneself. It is the fusion of the divine
and the human, soul and body, the spirit and
the matter. The central trope of Tantrism is to
show how the body becomes divine. Flood
writes:

The experience of oneself as being
identical with the supreme deity Shiva is
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an internalization of the Shiva symbolic
order such that subjectivity is engulfed
or overwhelmed by the experience of
Shiva. The body as symbolic system
for ordering the cosmos becomes an
existential location for a subjectivity
expanded to a tradition — constrained
limit. That is, the practitioner achieves
a corporal understanding of the vibrant
goal. (26)

For Flood, every individual being is
identical with Siva, the Supreme Being. The
recognition of the Being in the body is possible
only through the use of the lived bodies 1i.e.
sense organs. It means the corporeal body
is essential for achieving the cosmic being.
Likewise, Whitman claims that we can reach
soul through the body because body holds
the soul charging it. In the poem he uses the
line, “...and charge them full with the charge
of the soul” (1). It justifies his idea that body
and soul charge each other.

There are numerous allusions to Hindu
books, authors, and ideas scattered through
Whitman’s poems, prose writings, notebooks,
and scrapbooks that indicate his general
interest in India, its history and culture. In 7The
Roots of Whitman s Grass, T.R. Rajasekharaiah
examines a vast body of Hindu philosophical
literature—including periodical material, from
some of which Whitman took clippings—that
was in circulation during the period of the
gestation of Leaves of Grass (1840s to 1855)
and decides, on the strength of close parallels
in thought and phrase, that Whitman owed
more to these sources than he was willing
to admit. Rajasekharaiah’s study establishes
a high probability that Whitman could not
have escaped some, at least second-hand,
knowledge of Hindu philosophy even before
1855, and that his affinities to it are perhaps
more than merely accidental. Rajasekharaiah
claims:

Whitman mentions the Vedas by name,
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but no mention occurs of the Bhagavad-

Gita, the most influential of the Hindu
sacred books. He did own a copy of it,
however, given to him by a friend in
1875. But he could have picked up a
medley of Indian religious-philosophical
ideas, including those of the Gita and the
Upanishads, from scholarly expositions,
from reviews in the Dial and other
magazines, and above all from the
writings of Ralph Waldo Emerson and
Henry David Thoreau. (15)

Some of the fundamental tenets of Whitman’s
poetic faith are no doubt strikingly similar to
Hindu ideas, but one should be cautious in
claiming for them exclusive resemblances,
for they can be traced to many different
sources, Eastern and Western. Such, for
instance, are the ideas of soul, immortality,
God, divine immanence, and so on. However,
some discriminations are possible between
the Indian and Western conceptions, both
in regard to their underlying premises and
thought structures and the experiential modes
in which they are realized and expressed.
Thus, Whitman’s conception of the soul and
the egocentric perspective that dictates his
ecstatic ‘Songs’ is consistent with German
and romantic idealistic philosophy. The God-
like self- portrayed in “Song of Myself” bears
a close resemblance to the cosmic person of
the Gita and the Self of the Upanishads both
in form and spirit, although certain features
of that vision—the unitive consciousness,
the heightened perception of the phenomenal
world, and above all the element of ecstasy—
are also common to other expressions
of mystical consciousness, including the
theocentric type.

Similarly, Whitman seems to be
influenced by eastern Hindu philosophy in
most of his philosophical and literary writings.
The critic V. K. Chari comments:

On the question of the relative status of
the spiritual and the real world, Whitman
approximates the Vedantic position that
the spirit or self alone is ultimately real
and that the objective universe is only
relatively (empirically) real and in that
sense an illusion or maya—a thought that
Whitman expresses in many places. (5)

Here, Whitman’s adoration of life in all its
forms presupposes a thought that is akin to
the declaration of the Upanishads that all
things are ‘honey for the self’ because they are
animated by the Self and are held dear to it.
His celebration of sex may also be related to
the Tantric worship of the human body as a
conduit for divine energy.

Generally, mind and soul are the matter
of sacredness whereas body is the matter
of abjection. The French psychoanalytical
feminist Julia Kristeva describes abject in her
book Powers of Horror as something which
is the matter of rejection. For her:

Abject is something which disturbs
identity, system and order and does not
respect borders, positions, rules. It is
commonly associated with bodily fluids
and waste products that leave via open
wounds or bodily openings like the
mouth, vagina or anus. The abject is
dirty, filthy contaminating waste which is
neither self nor other, neither inside nor
outside. (124)

For Kristeva, body is the substance of abjection
as it is filthy. However, Whitman glorifies
the abjected making it interconnected with
the soul and divinizing it. His use of “sacred
body”, “divine body”, “perfect body” proves
that body is pure not polluted. Moreover, he
celebrates male body, female body, slave body
and farmer’s body. Usually, female body, slave
body and farmer’s body are abjected. But,
Whitman worships them. Glorifying slave
body, he writes, ‘Within there runs blood, /
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The same old blood! the same red-running

blood!” (6) Likewise, he purifies farmer’s
body saying, “He was six feet tall, he was
over eighty years old, his sons were massive,
clean, bearded, tan-faced, handsome” ( 2). In
the same manner, highlighting female body
he writes, ‘This is the female form, /A divine
nimbus exhales from it from head to foot’ (3).
In the same way, for male body, he says, ‘The
love of the body of man... That of the male
is perfect’ (1). Through the poem, Whitman
shows reverence to human body divinizing it.

Body and spirit are inextricably
interconnected. They exist together for each
other. Lyn Ungar in ‘Uses of the Erotic’ writes,
“Why can’t we read erotic poem sin church?
Why do we think of religious life as being so
opposed to the life of the flesh, of sensuality?
Are the two intrinsically opposed” (3)?
Through the rhetorical question, she attempts
to prove that spirituality and sensuality are not
antithetical rather they are complementary to
each other. Similarly, Whitman worships body
as sacred and divine entity as the soul. For him,
body is the new religion and therefore, it is the
matter of purity and divinity. In the poem, he
shows interconnection between soul and body.
He writes, ‘And if the body were not the soul,
what is the soul?’(109) He tries to justify that
body and spirit or soul are inseparable.

Body should not be abjected but it
should be loved and worshipped because it
is the foundation for even soul and life as a
whole. Quoting from Eve Ensler’s The Good
Body in Inhabiting Ourselves, Amanda Poppei
highlights on an individual’s love of his / her
own body. The Good Body is am monologue
by a Masai woman where she raises some
questions about her own body and her response
to it:

Do I like my body? Do I like my body?
I love my body...My fingers, look at
my fingers. I love my finger nails, little
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crescent moons. They lead right up to
my arms—so strong—they carry things
along. And my legs, my legs are long.
Masai people, we are tall, I get there
fast... (5)

Here, Eve Ensler glorifies her body parts
showing love towards them. Likewise,
Whitman, in the poem, celebrates different
parts of human body. For him, each part is
stronger and equally important for the holistic
human body:

Head, neck, hair, ears, drop and tympan
of the ears,

Eyes, eye-fringes, iris of the eye, eyebrows,
and the waking or sleeping of the lids,

Mouth, tongue, lips, teeth, roof of the mouth,
jaws, and the jaw-hinges,

Nose, nostrils of the nose, and the partition,

Cheeks, temples, forehead, chin, throat, back
of the neck, neck-slue,

Womanhood, and all that is a woman, and
the man that comes from woman,

The womb, the teats, nipples, breast-milk,
tears, laughter, weeping, love-looks, love
perturbations and risings. (7)

Here, Whitman claims that human being
basically means human body. Either a male
body or a female body, it is formed with
different strong parts functioning equally for
the continuity of human body. He highlights
the concept that parts make the whole and so
parts are more important than the whole.

To conclude, Whitman, through the
poem, “I Sing of Body Electric”, glorifies
human body of different kinds establishing
the interconnectedness of the body and the
soul. He celebrates the primacy of the body
and its importance in forging connections
between people. This is a poem of lists, which
again imply a democratizing force at work.
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Whitman’s egalitarianism is a particularly

important aspect of this poem, for it allows him
to argue against the kind of valorization of the
body implicit in slavery. Whitman prizes the
body most for its generative qualities where
he examines first the female and then the male
body, praising both for their sacred status. The
extreme valuation of the body seems to be the
extreme case of the kind of body-centrism
Whitman advocates. He concludes that these
features are not only markers of the human
body, but that the body’s parts and poems
also represent the soul. Ultimately, Whitman
makes the point that the body and the soul
are inextricably intertwined and therefore,
devaluing or mistreating the body is also
a crime against the soul. Lastly, Whitman,
criticizing all the philosophies of mind and
soul superiority including Plato and Descartes’
Rationalism, Emerson’s Over soul, Bible’s
sinful body and various body hierarchizing
philosophies and highlighting the different
types of bodies like male bodies, female bodies,
slave bodies, immigrant bodies, Tantric bodies
and so on, promotes body-centric philosophy
in his poem “I Sing of Body Electric”. The
work of Body Electric really helps people
enhance their sense of eros, explore their
potential, create community and experience
intimacy, acceptance and inspiration.

Works Cited

Blackman, Lisa. The Body: the key concepts.
Berg publishers: UK, 2008.

Bordo, Susan. Unbearable Weight: Feminism,

Western Culture and the Body.
University of California Press: USA,
1993.

Chari, VK. Whitman in the Light of Vedantic
Mysticism. Lincoln: U of Nebraska P,
1964.

Descartes, Rene. Discourse de la method. .
Vrin Publisher: Paris, 1637.

Excellence in Leadership for Transformation

mEmerson, R. W. Essays: First Series. The

Over-Soul. Hurst & Co.: New York,
1841.

Ensler, Eve. ‘Uses of the Erotic’. Quest: A
Monthly for Religious Liberals Vol.
LXXII, No 2 February 2017.

Flood, Kevin. Tantric Body. Tauris Press:
London, 2006.

Goodrich, Lloyd. Walt Whitman: His Life and
Work. New York: AMS Press, 1933,

Kristeva, Julia. Powers of Horror. Columbia
University Press: New York, 1980.

Ungar, Lyn ‘Uses of the Erotic’. Quest: A
Monthly for Religious Liberals Vol.
LXXII, No 2 February 2017.

Rajasekharaiah, T.R. The Roots of Whitman's
Grass. Rutherford, N.J.: Fairleigh
Dickinson UP, 1970.

Ruland, Richard and Bradbury, Malcolm.
From Puritanism to Postmodernism.
New York: Penguin Books, 1991.

Whitman, Walt. Leaves of Grass: 1 Sing of
Body Electric. University of Nebraska
Press: USA, 1855.

Shweta Shardul: Vol. XV - 2018



MBM College

Impact of Capital Structure on Performance of
Nepalese Manufacturing Enterprises

Abstract

This research examines the impact of capital
Structure on firms profitability with a study
of manufacturing companies in Nepal. The
study has focused on the large manufacturing
enterprises which listed in NEPSE. Our
population for this study is particularly not
very large and 18 manufacturing enterprises
which have been listed in Nepal stock exchange
(NEPSE) and out of them, 5 companies are
taken as sample. The reference period of the
study is five years from 2068 to 2072 with the
purpose of providing a critical appraisal of
the need and importance of capital structure.
This study is extensively based on secondary
The secondary data has been
gathered from audited financial statements
of selected manufacturing companies in
Nepal. Along with this, websites of related
firms, regulatory bodies have also been used
to collect the required financial information.
The study has a legitimate claim in order to
explore the relationship between firm's return
and capital structure proxies in quest of fact.
To disseminate the cause and effect, the capital
Structure factors and firms performance
proxies have been measured. Debt to equity
ratio (DTER) and Debt to asset ratio (DTAR)
are considered as independent variables
whereas Return on asset (ROA) and Return
on equity (ROE) are the proxies of firms
performance are considered as dependent
variables. Casual comparative research
design therefore has been used to consider
the cause and effect of key variables which is
relied on quantitative in nature. The multiple
regression technique is used to examine the
relationship between firm's performance and
capital structure.

sources.

Raj Kumar Aryal
Department of Management

The relationship between the independent
variables and firm's performance (Dependent
variables) has been analyzed by regression
model with respect to Return on asset (ROA)
and Return on equity (ROE) concurrently. The
findings of the study have put forth that capital
Structure measures are negatively associated
to firm's performance.

Keywords: Capital structure, Debt and Equity,
Return on assets, Return on equity

1. Introduction

The capital structure is an ongoing ineluctable
issue for each and every financial decision
maker. It has now been indefinitely. Decisions
about the financing the assets are very crucial
for every firm. The financial manager has huge
challenge to determine optimum proportion
of debt and equity. As a general rule, there
should be a proper mix of debt and equity
capital in financing the assets. This issue is
associated with the capital structure decision.
A firm finances total assets through equity
and debt capital. Capital structure decision
is a most significant strategic managerial
decision. It involves whenever funds needs
to be raised in order to finance. The study of
it is an indispensable because it influences to
shareholders’ risk and return. The appropriate
capital structure assists to balance between
risks and returns for maximizing the value of
firm and minimizing the overall cost of capital
of a firm. Capital structure decision is an
important financial decision which affects on
earnings before interest and taxes, earnings per
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share and leads to change in market value of

firm and share value. Capital structure directly
impacts on return and associated risk as well.
Increase in leverage results in increase in
return along with risk. Consequently, decrease
in leverage results in decrease in return and
risk simultaneously. A firm uses more leverage
at a minimum cost which generates maximum
returns to its owners. A critical decision for
any firm is a decision for an optimal capital
structure. The decision is not only because
of need to maximize returns to various
constituencies, but organization ability to
deal with in competitive environment of all
the aspect of capital investment decision,
capital structure decision is the vital one since
the profitability and risk of an enterprise is
directly affected by such decision. There could
be hundreds of options but to decide which
option is best in firm’s interest in particular
scenario need to deep study and investigation.

Determining the optimal capital structure is
very critical and difficult to do. A firm can
enhance its earnings per share by employing
cheaper cost of capital. The optimal capital
structure at which weighted average cost of
capital is minimum leads to maximize stock
price there by it enhances to maximization
of shareholders wealth. A firm can change
its overall cost of capital by changing the
proportion of debt and equity capital. A
financial manager pinpoints into the effect
of different capital structure on the weighted
average cost of capital of a firm while
determining the appropriate financing mix.
The lowest weighted average cost of capital
results into the maximum stock price and
adhere the stockholder’s wealth maximization
principle. However, most of the Nepalese
manufacturing enterprises have not adhered in
determining appropriate financing mix and not
taken capital structure seriously. This study is
useful to the companies to disseminate the
information about the optimal capital structure
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considerably and to examine the impact of

capital structure on firm’s performance there
by firm can take further strategies to determine
balanced capital structure which enhances the
higher earnings per share and value of firm.

The choice of capital structure is a most
critical point for every firm’s financial
decision makers because it affects on firm’s
profitability, performance, cost of capital and
firm’s value. The study of capital structure
has special relevance in a country like Nepal.
Nepalese firms area highly levered however
the long term debt ratio is significantly low
(Baral, 2004). The fact of high debt use is to
accomplish tax advantages and to maximize
profit. The most important advantages of using
debt are that the interest payment on debt is
tax deductible which creates tax shield for
the firms. The more use of debt in the capital
structure results lower the real after tax cost
of capital which will maximize the value of
firm (Modigliani and Miller, 1963). However,
more use of debt may cause in the increasing
bankruptcy cost and default risk.

2. Statement of Problem

The capital structure decision affects on firm’s
profitability, financial performance and leads
to change in market value of firm and share
value. The choice of capital structure is a most
critical point for every firm’s financial decision
makers. A financial manager tries to determine
appropriate capital structure with its elegant
simplicity for determinate period. However,
most of the managers, academicians, and
practitioners of corporate finance are unable
to identify optimal capital structure.

The problem toward this study is directed to
examine the impact of capital structure on
performance of manufacturing enterprises in
Nepal. Does capital structure affect on the
performance of manufacturing companies in
Nepal?
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3. Purpose of the study

The choice of capital structure is a critical
point for the firm’s financial decision makers;
since it affects earnings before interest and
tax and leads to change in market value of
the firm and share value. The main objective
of this research is to examine the impact of
capital structure on performance of Nepalese
manufacturing enterprises.

4. Literature Review

4.1 Theoretical Review: Irrelevant and

Relevant Theory

The development of modern capital structure
theory can be traced back to the contribution of
Modigliani and miller (M-M) who contend that
capital structure is irrelevant in determining
cost as capital and value of firm in 1958.
Modigliani and miller argue that in a perfect
market, value of firm is independent with its
capital structure. They provide a convincing
argument that a firm cannot charge total value
of its outstanding shares by charging the
proportionate mix of debt and equity. They
depict that total value of a firm depends on
its underlying profitability and risk and not as
how the firm is financed. Hence irrelevance
proposition of Modigliani and Miller states
that two firms alike in every respect except
their capital structure must command the same
total value. If not profit seeking investors tend
to sell shares of overvalued firm and buy the
shares of undervalued firm there by enforcing
two firms in to equilibrium. It is therefore
pinpointed that the value of a firm should not
depend on its capital structure (Modigliani
& Miller, 1958). And this approach was
supported by other accredited academicians
and researchers as well at that time. There
is no gain from switching between debt and
equity because the costs of the different forms
of capital do not vary independently (Baker &
Wargler, 2002).

The irrelevance  proportion  of
Modigliani and Miller is based on the perfect
market hypothesis. However there exist many
imperfections in the capital market that make
capital structure relevant in affecting cost of
capital and value of the firm. The relevance
approach to capital structure takes into account
such imperfections. One of the imperfections
exists due to the effect of taxes. When taxes are
introduced the value of firm is relevant to the
capital structure because interest payment on
debt is allowable deductions for tax purpose,
total income available for both debt holders
and share holders is greater when debt is used.
Debt is one of the important items in capital
structure that provides a medium for corporate
financing as firms borrow money to obtain the
capital they require for capital expenditure
(Zietlow, Hankin & Seidner, 2007). Modigliani
& Miller (1963) adjusted their own model by
including corporate tax and further research
by Miller (1977) also included personal tax in
the model. The benefit of using debt is that the
interest payments on debt are tax deductible
which creates a tax shield for the firms. Tax
shield allows a firm to pay lower taxes when
using debt capital than they would when using
only their own capital (Eriotis et al., 2007).
Hence financing the high portion of debt in the
capital structure, it will lower the real after tax
cost of capital which will enhance the value
of firm. Tax does matter because value of a
levered form is greater than value of unlevered
firm due to the presence of present value of tax
saving on debt.

However it does not mean that increased use
of debt enhances value of the firm linearly.
There is other imperfections as well that
distorts the benefits using debt capital beyond
certain limit. The use of debt creates fixed
financial burden to the firm because interest
and principal are fixed obligations. If these
obligations are not satisfied timely the firm
may risk some sort of financial distress or
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bankruptcy. As a result the cost of financial

distress tend to offset the advantages of debt
tax saving. More debt a firm uses, more
corporate tax saving it generates; but it also
increases the cost of financial distress. Hence
optimal capital structure assumes that a firm
balances the marginal present value of interest
tax saving against the cost of financial distress.
This interaction between the tax effects and the
cost financial distress makes capital structure
relevant in determining value of firm overall
cost of capital.

Agency Cost Theory

The use of debt in the capital structure can
also lead to agency costs which arise due to a
conflict of interest between parties. According
to Jensen & Meckling (1976), conflicts of
interest can exist and arise either between
shareholders and bondholders or between
shareholders and managers. Shareholders
expect to run the firm and take opportunities
that will increase shareholder’s wealth.
However, management may expect to over
expand the size of the firm to maximize
their own personal wealth at the expense of
shareholders (Jensen & Meckling, 1976).
Hence, there might exist agency conflict. The
monitoring and controlling mechanisms result
in agency cost is very expensive. Debt can
be used as a sensitive mean which assists to
reduce agency costs (Sibilkov, 2009). When
firms increase the debt, their legal obligation
to pay interest will also be increased. In turn,
the possible remaining cash flows will be
reduced. This implies that the managers will
rather use their remaining cash flows to pay
their interest than use these cash flows for their
personal wealth. Therefore, agency cost might
be reduced. An optimal capital structure will
therefore be derived from the balance between
the costs of debt and benefits of debt (Eriotis
et al., 2007).

Agency cost theory is a theory concerning
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the relationship between the principal (share

holders) and the agent of principal (company’s
managers). This suggests that the firm can
be viewed as a nexus of contracts (loosely
defined) between resource holders. An agency
relationship arises whenever one or more
individual called principals, hire one or more
other individuals called agents to perform
some service and then delegate decision
making authority to the agents. The agency
theory concept was initially developed by
Berle and Means (1932) who argued that due
to a continuous dilution of equity ownership
of large corporations, ownership and control
become more separated. The situation gives
professions managers an opportunity to pursue
their interest instead of that of share holders.
Jensen and Meckling (1976) suggested that
for an optimal debt level in capital structure
by minimizing the agency cost arising from
the divergent interest of managers with share
holders and debt holders. They suggest that
either ownership of manager in the firm should
be incorporated to align the interest managers
to control managers, tendency for excessive
extra consumptions. Jensen (1986) presents
agency problem associated with free capital
structure. He suggested that capital free cash
flow problem can be somehow controlled by
increasing the stake of managers in business
or by increasing debt in the capital structure,
thereby reducing the amount of free cost
available to managers. Therefore firm which
are mostly financed by debt given managers
less decision power of these financed mostly
by equity and thus debt can be used as a control
mechanism in which lenders and share holders
becomes the principal parties in the corporate
governance structure.

Trade-off Theory

The trade- off theory states that there is an
optimal capital structure that maximizes the
value of firm. The firm therefore should set
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a target leverage ratio and then gradually
move towards that. The firm select target
leverage ratios based on a tradeoft between
the benefits and costs of increased leverage,
the ratio is driven by three factors: Tax,
financial distress costs and agency costs (De
Wet, 2006). Hence, the trade-off theory of
the capital structure suggests that a firm’s
target leverage is driven by three competing
elements taxes, bankruptcy cost or financial
distress of the agency cost. Therefore the firm
seeks that level of debt which balances the
tax advantages of additional debt against the
costs of possible financial distress of agency
conflict. Therefore a firm sets target leverage
ratio and gradually moves toward it.

4.2 Empirical Evidence

Zeitun and Tian (2007) investigated the effect
which capital structure has on corporate
performance and their result showed that a
firm’s total debt ratio had significant negative
impact on the firm’s performance measures, in
both the accounting and market’s measures.
Their results further indicated that variable
firm’s growth and firm’s size have a significant
positive influence on the firm’s profitability,
while assets tangibility negatively related
with firm’s performance in their study. Their
result further indicated that firm growth and
size have a significant positive influence on
the firm’s profitability while assets tangibility
negatively related with firms performance.
Kyereboah (2007) confirmed that a positive
relationship between total debt ratio and
profitability. Similarly, Abor (2005) also
explained that there is a significant positive
relationship between short term debt and
return on equity, and it suggests that profitable
firms use more short-term debt to finance their
operation. However, the same study showed
a negative relationship between long-term
debt and ROE, there was a significant positive

relationship between total debt ratio and ROE.

Myres (1984) confirmed that variable firm’s
growth has a significant positive relationship
with firms profitability. The study also reveals
that there is positive relationship between firm
size and return on asset. The result further
showed not a significant result that is larger
fixed asset is less important in affecting the
profitability. More over variable liquidity has
a significant negative relationship with return
on asset.

Babalola (2014) used 31 manufacturing firms
with audited financial statements for a period
of fourteen years (1999-2012) from static
trade-off point of view. He employed the
triangulation analysis and the study revealed
that capital structure is a trade-off between
the costs and benefits of debt, and it has been
refuted that large firms are more inclined to
retain higher performance than middle firms
under the same level debt ratio. He used the
regression analysis and concluded that the
manufacturing industry’s capital structure
in Nigeria is consistent with trade-off theory
and the hypothesis tested that the corporate
performance is a nonlinear function of the
capital structure.

The result indicates that performance and
variability are non linear function of the
leverage. Akinyomi (2013), using three
manufacturing companies selected randomly
from the food and beverage categories and
a period of five years (2007-2011) using the
static trade-off and the pecking order theory
point of view. He adopted the use of correlation
analysis method and revealed that each of debt
to capital, debt to common equity, short term
debt to total debt and the age of the firms’ is
significantly and positively related to return
on asset and return on equity but long term
debt to capital is significantly and relatively
Capital Structure on Firms Performance
of Manufacturing Companies in Nigeria 45
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related to return on asset and return on return
on equity. His hypothesis also tested that there
is significant relationship between capital
structure and financial performance using both
return on asset and return on equity.

Marsh (1982) revealed that impact of total
debt, as a firm, debt to equity ratio and long
term debt to capital employed ratio on the
return on investment and return on assets. The
relationship between independent variables
and firms performance was being analyze
through the return on investment, the results
revealed that there is negative relationship
between total debt, long term debt to capital
employed ratio and age of the firm’s and
return on investment and positive relationship
exists between debt to equity ratio and return
on investment.

Gill, et al., (2011) seeks to extend Abor’s
(2005) findings regarding the effect of capital
structure on profitability by examining the
effect of capital structure on profitability of the
American service and manufacturing firms.
The Empirical results of the study show a
positive relationship between short-term debt
to total assets and profitability and between
total debt to total assets and profitability in
the service industry. The findings of this paper
also show a positive relationship between
short-term debt to total assets and profitability,
long-term debt to total assets and profitability,
and between total debt to total assets and
profitability in the manufacturing industry.

5. Research Methodology
5.1. Sources of Data

This study has employed the data which
were collected from five large manufacturing
companies in Nepal through 18 companies
which listed on NEPSE for a five consecutive
fiscal years representing 2068 to 2072. And
quantitative data were used and experimented
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which have been gathered from secondary
sources. The study therefore, is heavily based
on secondary data and is extensively used to
intend the objective.

5.2. Method of Data Analysis

Regression analysis is used to examine the
impact on relation between capital structure
proxies and profitability. Casual comparative
research model has been employed to analyze
the cause and impact between variables.

5.3. Model Specification

The multiple regression analysis is used to
investigate the relationship between firm’s
capital structure indicators and profitability.
The following two models have been
developed under investigation.

a) Model-I

In this model, debt ratio and debt to equity
ratio are assumed to be independent variables
and profitability ratio (Return on asset) is
dependent variable. The multiple regression
equation under this model can be demonstrated
as:

Where,
X1 = dependent variable (Return on assets)

X2 = Independent variable (Debt to equity
ratio)

X3 =Independent variable (Debt to asset ratio)
b) Model-II

Return on equity is a proxy of performance

and is assumed to be dependent variable
and debt to equity ratio and debt ratio are
indicator of capital structure and considered
as independent variable.

Xl = a + blX2 + b2X3 +
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Where,

X1 = Dependent variable (Return on equity)

X2 = Independent variable (Total debt to equity ratio)
X3 = Independent variable (Debt ratio)

bl, b2, b3, b4 = the partial regression coefficients.
5.4 Hypotheses

Debt ratio and debt to equity ratio are also reported to be related to performance of a firm.
Higher the use of debt in the capital structure, higher will be the profitability of the firm. Because
interest payment on the debt is a tax deductible expenses and is envisaged tax shield benefit
for the firm. It enhances to save the more earnings and make profitability higher. It is therefore,
exactitude level of debt should be identified in the capital structure of any firm. The following
hypotheses have been developed for this study from aforementioned theoretical evidence:

a) Debt ratio is positively related to firm’s performance.

b) Debt to equity ratio has positive association with corporate profitability.

6. Results and Major Findings
6.1 Descriptive Statistics

The descriptive statistics presented in the table below covers all the sampled manufacturing
enterprises of five years fiscal period.

As shown in table 1.1, return on equity (ROE) ranges from -11.60 to 62.11 with a mean of 29.30
and a standard deviation of 18.67, return on asset (ROA) ranges from -4.40 to 39.20 with a
mean of 14.89 and a standard deviation of 12.83, Debt to equity ratio (DTER) has a minimum
value of 48.14 and a maximum value of 598.19 with an average value of 187.58 and a standard
deviation of 157.84, debt to asset ratio (DTAR) ranges from 32.58 to 84.53 with an average
value of 54.87 and a standard deviation of 16.16.

Table 1.1 Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Return on equity 25 -11.60 62.11 29.30 18.67
Return on asset 25 -4.40 39.20 14.89 12.83
Debt to equity ratio | 25 48.14 598.19 187.58 157.84
Debt to asset ratio | 25 32.38 84.53 54.87 16.16

Source: SPSS Output
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6.2. Relationship between Capital Structure and Performance

As indicated by the data presented in Table 1.2, DTER and DTAR have significant negative
relationship with ROA and ROE. This implies that DTER and DTAR both are negatively
related to the firm performance measured by ROA. Similarly, DTER and DTAR are negatively
correlated with ROE. The correlation is in the expected direction.

Table 1.2 Correlation Analysis

Return on Return on Debt to Debt to asset
asset equity equity ratio ratio
Return on asset 1
Return on equity 0.904** 1
Debt to equity ratio -0.570** -0.537** 1
Debt to asset ratio -0.711%* -0.548%** 0.852%* 1
**, Correlation is significant at the 0.01 level

(2-tailed).

The results on coefficient of multiple determinations (R square) are presented in Table 1.3. This
shows the total variation ROA explained by DTAR and DTER.

As shown in Table 1.3, the value of coefficient of multiple determination is .511. This implies
that the variation in ROA can be explained by DTAR and DTER is 51.1%. It has been found that
the explanation variable having similar value of R square is processed by previous researches
too.

Table 1.3 Variation in ROA Explained by DTAR and DTER

Model R R Square Adjusted R Square | Std. Error of the Estimate

1 0.715 0.511 0.466 9.37703

a. Predictors: (Constant), Debt to asset ratio, Debt to equity ratio

b. Dependent Variable: Return on asset
Source: SPSS Output
For the goodness of fit of regression analysis, analysis of variance test was made. The results
of thistest are presented in Table 4.4.
As indicated in Table 4.4, the alternative hypothesis is accepted since p-value is significant
(0.000). This implies that DTAR and DTER contribute to the ROA.
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Table 4.4 Goodness of Fit of Regression

Model Sum of Mean Square F Sig.
Squares
Regression 2019.331 1009.665 11.483 0.000
Residual 1934.430 87.929

a. Dependent Variable: Return on asset
b. Predictors: (Constant), Debt to asset ratio, Debt to equity ratio

Source: SPSS Output

As indicated in Table 4.5, the constant value is found to be 48.78, which is the Y intercept. This
implies that ROA that we expect when DRER and DTAR are zero. The slopes of regression line
are 0.011 and -0.654. This implies that as DTER increases by 1%, ROA would be increased
by 0.011%. Similarly, as DTAR increases by 1%, ROA would be decreased by 0.654%. The
relationship between DTER and ROA is insignificant since p-value is greater than 0.05.
Likewise, the relationship between DTAR and ROA is significant since p-value is less than
0.05. Thus, the regression equation of ROA on DTER and DTAR in line with the equation Y =
a+tb1X+b2X2is given by:

ROA =48.78 + (0.011)DTER - (0.654) DTAR

Where,

Y = Dependent Variable (ROA)

X 1= Independent Variable (DTER)
X2 = Independent Variable (DTAR)
a = Constant (48.78)

B1 = Slope of the regression line
B2 = Slope of the regression line

Table 4.5 Regression Analysis of ROA on DTAR and DTER

Unstandardized Coefficients
Model B Std. Error Sig.
1 (Constant) 48.78 9.208 0.000
Debt to equity ratio 0.011 0.023 0.648
Debt to asset ratio -0.654 0.227 0.009

a. Dependent Variable: Return on asset

Source: SPSS Output
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The results on coefficient of multiple determination (R square) are presented in Table 4.6. This
shows the total variation ROE explained by DTAR and DTER.

As shown in Table 4.6, the value of coefficient of multiple determination is .318. This implies
that the variation in ROA can be explained by DTAR and DTER is 31.8%. It has been found that
the explanation variable having similar value of R square is processed by previous researches

too.

Table 4.6 Variation in ROE Explained by DTAR and DTER

Model R R Square Adjusted R Square | Std. Error of the
Estimate
1 0.564 0.318 0.256 16.10719

a. Predictors: (Constant), Debt to asset ratio, Debt to equity ratio

b. Dependent Variable: Return on asset

Source: SPSS Output

For the goodness of fit of regression analysis, analysis of variance test was made. The results of
this test are presented in Table 4.7.

As indicated in Table 4.7, the alternative hypothesis is accepted since p-value is significant
(0.015). This implies that DTAR and DTER contribute to the ROA.

Table 4.7 Goodness of Fit of Regression

Model Sum of Squares| Mean Square F Sig.
Regression 2661.69 1330.84 5.130 0.015
Residual 5707.71 259.44

a. Dependent Variable: Return on asset

b. Predictors: (Constant), Debt to asset ratio, Debt to equity ratio
Source: SPSS Output
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As indicated in Table 4.8, the constant value is found to be 55.9, which is the Y intercept. This
implies that ROE that we expect when DRER and DTAR are zero. The slopes of regression line
are -0.030 and -0.389. This implies that as DTER increases by 1%, ROA would be decreased
by 0.030%. Similarly, as DTAR increases by 1%, ROA would be decreased by 0.389%. But
the relationship of DTER and DTAR on ROE is insignificant since p-values are more than
0.05 Thus, the regression equation of ROE on DTER and DTAR in line with the equation Y =

atb1X+b2X2 is given by:
ROE =55.9 - (0.030)DTER - (0.389) DTAR

Where,

Y = Dependent Variable (ROE)
X 1= Independent Variable (DTER)
X2 = Independent Variable (DTAR)

a = Constant (55.9)

B1 = Slope of the regression line

B2 = Slope of the regression line

Table 4.8 Regression Analysis of ROE on DTAR and DTER

Unstandardized Coefficients

Model B Std. Error Sig.

1 (Constant) 55.96 15.82 0.002
Debt to equity ratio -0.030 .040 0.459
Debt to asset ratio -0.383 .389 0.336

a. Dependent Variable: Return on equity

Source:

SPSS Output

6.3. Test of Hypotheses

The study had proposed to test four different hypotheses. We will now test first hypothesis on

the basis of the Pearson correlation coefficients presented in Table 4.7.
Hypothesis 1

HI: There is positive relationship between DTER and ROA.
The correlation of DTER has significant negative relationship with ROA, as can be seen from
Pearson Correlation Matrix and its interpretation. Thus, the alternative hypothesis was rejected.

This means that, as opposite to hypothesized, DTER is negatively related with ROA.
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H2: There is positive relationship between
DTAR and ROA.

The correlation of DTAR has significant
negative relationship with ROA, as can be
seen from Pearson Correlation Matrix and its
interpretation. Thus, the alternative hypothesis
was rejected. This means that, as opposite to
hypothesized, DTAR is negatively related
with ROA.

H3: There is positive relationship between
DTER and ROE.

The correlation of DTER has significant
negative relationship with ROE, as can be
seen from Pearson Correlation Matrix and its
interpretation. Thus, the alternative hypothesis
was rejected. This means that, as opposite to
hypothesized, DTER 1is negatively related
with ROE.

H4: There is positive relationship between
DTAR and ROE.

The correlation of DTAR has significant
negative relationship with ROE, as can be
seen from Pearson Correlation Matrix and its
interpretation. Thus, the alternative hypothesis
was rejected. This means that, as opposite to
hypothesized, DTAR is negatively related
with ROE

7. Discussions, Conclusions and
Implications

7.1 Discussions
This research aimed at studying capital

structure decision and its associates with firm’s
performance. The problem towards this study
is directed to examine the impact of capital
structure on performance of manufacturing
companies. The objective of the study was
formed to address aforementioned research
questions. It was hypothesized that there
would be positive relationship between firm’s
performance and each of independent variables
(DTER and DTAR).It is aforementioned
that this study has attempted to examine the
relationship between the performance of the
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“firm (Dependent variable) and capital structure

variables (Independent variables).

In first, the relationship between independent
variables and dependent variable was analyzed
with respect to ROA. The result reveals that
there is a negative relationship exists between
DTAR and ROA while a positive relationship
between DTER and ROA. In addition, the
relationship between capital structure and
performance was analyzed through ROE.
The result concludes that there is negative
relationship between DTAR and ROE and
same relationship exists between DTER and
ROE. The analysis of data showed that the
interrelationship among all variables. The test
of hypothesis revealed that all four hypotheses
out of four were as opposite to hypothesized,
negative relationship were substantiated. It
is therefore concluded that there is negative
relationship exist between capital structure
variables and firm’s performance measures.

7.2 Conclusions
This study revealed the impact of the

debt to equity ratio (DTER) and debt to
asset ratio (DTAR) on firm’s performance
(Return on assets and Return on equity). The
manufacturing enterprises were selected from
NEPSE. Casual comparative design with
multiple regression model was employed and
data spanning from 2068/2069 to 2072/2073.
The relationship between the capital structure
and firm performance was being analyzed by
the multiple regression model measured with
respect to return on assets (ROA) and return
on equity (ROE).

In first, the relationship between independent
variables and dependent variable was analyzed
with respect to ROA. The result reveals that
there is a negative relationship exists between
DTAR and ROA while a positive relationship
between DTER and ROA. However, DTAR
is significant with ROA since p-value is less
than 0.05 where as DTER is not significantly
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related to ROA since p-value is greater than

0.05. The result is consistent with the Zeitun
and Tian (2007), Hsia (1981), Akthar (2005),
Alfred (2007) and Wald (1999). Conversely,
this result is inconsistent with the findings
of Kyreboah (2007), Akyinyomi (2013) and
Nemati& Muhammad (2012).

In addition, the relationship between capital
structure and performance was analyzed
through ROE. The result concludes that there
is negative relationship between DTAR and
ROE and same relationship exists between
DTER and ROE. DTAR and DTER both
have insignificant association with ROE since
p-value is greater than 0.05. This result is
consistent with the Irfan (2011), and Rajan
and Zingales (1995) while inconsistent with
the finding of Abor (2005), Semiu and Collins
(2011) and Gill, et al., (2011).

In addition, going by correlation analysis, the
result reveals that the DTAR and DTER have
significant negative relationship with ROA
and ROE.

7.3 Implications

Based on the major findings of this study, the
following implications have been forwarded
for future researchers and for managerial

implications.
The sample of this study was only focused
on  manufacturing  enterprises  those

listed in NEPSE. The outcome therefore of
this study may not represent the result from
all other sectors in Nepal. Along with this fact,
in order to come with a more comprehensive
results; the other measures of capital structure
such as short term debt to total assets, long
term debt to total assets and interest coverage
ratio shall be captured in the model and
other measures of firm’s performance (risk
and return) such as ROI, operating margin,
basic earning power ratio and earnings per
share also can be used to develop additional
model. In addition, controlled variables like

size, tangibility, liquidity and growth can be

incorporated to make model more descriptive
and comprehensive.

Decline in leverage is enhancing higher
profitability in Nepalese manufacturing
enterprises. Less use of debt has incorporated
to decline interest cost, bankruptcy cost and
financial distress of the firm which have
minimized the total expenses that leads to
make the firm more profitable. Nepalese
manufacturing enterprises should reduce
the debt up to the level when firm is able to
meet long term obligations.Moreover, to meet
balanced capital structure with Skilled, capable
and qualified personnel should be charged
with the financing decisions of manufacturing
enterprises in Nepal since an appropriate
financing mix is a must for the firm if they
must compete effectively and determine
an appropriate mix needs an effective and
strategic planning.The managers of the firm
should be able to identify the optimal capital
structure (mix of debt and equity) and try to
maintain it for long term. When searching for
optimal capital structure to reduce its overall
cost of capital, financial manager should have
to adjust the risk of bankruptcy cost that may
appear from an excessive use of debt.
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What to study after secondary school in Nepal?

Secondary school or plus two or +2 in Nepal
has almost equal number of pass outs compared
to that of SEE students, who are equally
confused as well. When a student completes
SEE, there is only handful of options but when
it comes to +2 (plus two)there is an entire
horizon of alternatives. Although there is a
sense of delight after completion of secondary
school, there also remains a big chaos of what
is to come next in terms of education. There
are plenty of options when it comes to doing
undergraduate in Nepal or going abroad for
the same. Let us highlight some

Bachelor level
courses in Nepal:

coursesand professional

Science Courses in Nepal

Let us begin with some majors and field related
to Science stream.

1. MBBS

MBBS is a first choice undergraduate study
for student in Nepal completing standard 12
in science, biology background. Medicine is
a charming field and everyone wants to be
involved in. But only those few lucky ones get
the opportunity to enter into this. What makes
this field so popular is the respect that you get
from the people. There are many reason the
first dream of almost all students is to study
MBBS and be a renowned doctor. There are
many Medical colleges to study MBBS in
Nepal. Lots of scholarships are also available
in those colleges.

MBBS is one of the better choices for the
future. Although life is hectic in this field as
you might need to rush to the hospital even at

Basanta Kumar Rajbanshi
Department of Science

the middle of the night, smile from the patient
makes you forget all the pain that you get.
Patient’s smile is the biggest assets that you
earn in this profession.

All you need is five and half year’s hard study
following the secondary level. Furthermore
you need three more years for specialization
and additional years for super specialization if
you want to. If you really want to move in this
path, there are many medical colleges in the
country. Tribhuvan University and Kathmandu
University have its own campus and few more
affiliated colleges and does the BP Koirala
Institute of Health Sciences at Dharan and
Patan Academy of Medical Sciences at Patan.
Candidates need to seat in the entrance of the
respective universities to become eligible for
study.

There are many scholarship opportunities
also. IOM and BPKIHS have heavily
subsidized quotas where you can study at
cheaper rate. Similarly, Ministry of Education
has few scholarship seats in every private
medical college. To eligible for these quotas,
one needs to seat in the entrance examination
taken by the ministry itself. Similarly, PAHS
has few seats in heavily subsidized quotas
and few in partially subsidized quotas. PAHS
also take examination by itself. Besides these,
there are few scholarship quotas in India,
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Bangladesh, Pakistan and China. Indian and

Pakistan Embassies take examination for their
scholarship seats whereas for Bangladesh and
China, selection is done by the MOE.

2. Engineering

Engineering is another field of education in
Nepal for science student with physics and
mathematics as their core subject in secondary
level or +2 (plus two), which gives neck to
neck completion to MBBS. Hence, the mass
is almost as huge or may be even more and
the competition in recent days has gone
ferocious. Engineering in Nepal is considered
as another complicated career path which after
completion offers beautiful opportunity in the
country as well as overseas.

Engineering is gaining more popularity with
the increase in colleges and institutions that
teach Engineering in Nepal and their effort to
attract more students. The scope of Engineering
in Nepal is also increasing with the increase in
developmental activities, although it is in slow
rate.

The main specializations of Engineering /
the most popular engineering fields in Nepal
are:Civil Engineering, Electrical Engineering,
Electronic Engineering, Arch (Architecture),
Computer Engineering, Mechanical
Engineering, = Biomedical = Engineering,
Architecture Engineering

There are many other specializations in
Engineering that are not much popular in
Nepal. Some of them are:Biotech Engineering,

Aeronautical ~ Engineering, =~ Geometrics
Engineering, Geological Engineering,
Environmental  Engineering, Automobile

Engineering, Agricultural Engineering

Engineering is a dynamic field with lots of
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mspecializations. Engineering holds a bright

and exciting future in Nepal as well as abroad.
One can make his/her career in governmental
projects, private or public sector industries,
construction companies and on many other
fields.

Therearemany collegesin Nepal withaffiliation
to Tribhuwan university (TU), Kathmandu
University(KU), Pokhara University (PU),
Purbanchaluniversity, CTEVT(for diploma
courses). Almost all the Engineering colleges
of Nepal are concentrated in Kathmandu.
Other than the valley, few engineering colleges
of Nepal are located in other cities. Pokhara,
Butwal, Dharan, Biratnagar, Nepaljung are
the few cities outside the valley which has
Engineering colleges.

a. Civil Engineering

Civil engineering is the most popular and
oldest discipline of engineering in Nepal and
outside Nepal too. There are wide varieties of
scope that civil engineers deal with. The most
common infrastructures of civilizations like
building a home or bridge, designing a road
line involves civil engineering.Most of the
engineering colleges in Kathmandu as well as
other cities in Nepal have maximum number
of seats for Civil Engineering. The career
prospect of civil engineering is unlimited.
They can work in small construction projects
to designing space stations.

b. Computer Engineering

Computer engineers are responsible for the
technical advancement of world. Computer
Engineers embed computer system indifferent
machines and systems to make them more
capable and efficient. They are concerned with
analyzing and solving or mitigating computer

Shweta Shardul: Vol. XV - 2018



MBM College

related problems.The main technical areas

of computer engineering are: Cyber security,
Networking, Embedding systems, Design
automation, Software development and
analysis, Hardware development

Statistics show that computer engineer
graduates get the highest starting salary among
engineers of various disciplines. Computer
engineers have options to work in software or
hardware or networking field or blending all
of them. Computer engineers have high pay in
Nepal too.

c. Electrical Engineering

An electrical engineer is the person who
is behind the design, development and
innovation of new electrical equipment by
using his/her engineering skills in the research,
design, testing and development. Electrical
engineers work in various projects ranging
from small-scale pocket devices to huge
projects like satellite and robotics. Some of
the most popular sub-disciplines of Electrical
engineering  are:Electronic  engineering,
Telecommunication  engineering,  Power
engineering (deals with electricity), Signal
processing engineering, Control engineering

d. Architect (B. Arch)

Architecture engineering primarily deals
with task of building. It involves creating the
maps or structural diagrams of buildings and
artificial physical structures and integrating
the various techniques and systems available
in today’s advanced technology.An architect
takes into account the safety, economical
viability, environmental and future aspects
of any building project and makes the project
sustainable and efficient.

As Architecture engineering is a sub-discipline

of engineering, candidates must be sound
in mathematics, physics, and computers.
Also, they must possess a talent in creative
design and arts as architecture is a blend of
engineering and arts.In Nepal, the scope of
architecture engineering is rising in recent
years. The authority to certify the design of
building and other structure lies with architect
in Nepal.

e. Mechanical Engineering

Mechanical engineering is also a broadest
and popular discipline of engineering like
civil engineering in Nepal and outside Nepal.
In general it can be said that mechanical
engineering is involved in the study of movable
objects. Mechanical engineering is the branch
of engineering that applies the principles of
physics, mathematics and material science for
the innovation of mechanical systems. The vast
field of study in mechanical engineering allows
students/engineers to get their hands on one of
the various career options.Most Mechanical
engineering programs also require thorough
knowledge and skills on research techniques
and project management techniques.

f. Biotech, Biochemistry and Core Subjects

Bachelors’ degree after +2 (plus two) science
does not remain limited to MBBS and
engineering for the students of Nepal in recent
days. Students have a lot more choices even in
the area of science which helps them opt out for
subjects like biotechnology and biochemistry
which is gaining immense popularity amongst
the +2 (plus two) students. There also remains
the option of specializing in core subjects
like physics, chemistry, botany or zoology
which has been an age-old practice in Nepali
education history.
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g. Information Technology

There are many students who are very
enthusiastic about studying computers in their
+2 (plus two) but due to very limited options
they are not able to do so. Such students pacify
their hunger for information technology
and computers by joining an information
technology degree for their undergraduate
studies. IT is a brand new subject when
compared to the other majors available in
Nepal. Earlier in Nepal IT was practiced as a
vocational course but in recent days, looking
at the needs of the students IT has developed
itself as a field of study in the name of
Bachelors in Computer Science Information
technology (BcsIT).

3. Bachelor of Science (B.Sc.)

Bachelor of Science (B.Sc.) is a four year
programme of Tribhuvan University. This
program is conducted by Institute of science
and technology. The program has been
upgraded from 3 years course to 4 years
course from 2012 in order to make it in line
with the international universities practice.
The total course is of 2,000 marks. Students
have to study core courses and scientific
communication in first year, core course and
applied statistics in second year. In third year,
apart from core courses of respective discipline,
students have to study research methodology
and electives subject. In elective courses,
students have to choose any two subjects from
respective subject pool. Fourth year consists
of core courses, project work/ field work,
computational courses and interdisciplinary
courses. Fourth year is research oriented for
providing knowledge, ideas and acquaintance
to the students in the field of research. The
core course is divided into theory and practical
which is of 100 and 50 marks respectively.
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Bachelor of Science envisions producing

highly qualified undergraduates having strong
foundation in the different discipline of science
and technology.

Management Courses in Nepal

Management is a huge area of study for
Nepalese students. The corporate jobs, fancy
lifestyle and the respect in the society has been
attracting more and more students in the field
of management in recent days. Let's discuss
some prospects in the field of management!

1. BBA

BBA for Nepal and Nepalese student is the eye
candy of the entire available courses of studies,
in the area of management. This is a specific
course targeted for students of +2 (plus two),
management. In recent days, the data shows
that students coming from science background
are equally attracted to pursue their bachelors
in business administration as the students
from commerce background. BBA is a 4 year
course which provides an edge over 3 year
degree programme and is valued as top most
undergraduate degree in management field by
banks and business houses in Nepal.

2. BBS

BBS or Bachelors in business studies is a
4 years programme for fresh graduates of
+2 (plus two) science. BBS has its own charm
and the students who cannot keep up with the
pace of BBA or students who are willing to
enter the work force as soon as possible opt out
for this course. BBS is a degree that holds its
own integrity and has been providing students
with similar threshold.

3. Chartered Accountancy (CA)
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Chartered Accountancy is a professional

course in accounting that covers all aspects
of practical training such as accounting,
auditing, taxation and financial analysis. It is
a prestigious and rewarding profession in the
society. It is a challenging career that imparts
the best of technical skills in financial and
management areas. Chartered Accountancy
profession occupies a prominent role of higher-
level executives in our society, economy,
trade and business, banking, education,
taxation, finance, etc. Chartered Accountancy
in other words means a door to a secured and
sophisticated career.

In the changing global context, they are now
expected to have a greater understanding
of and experience in the fields of business
finance, information technology, corporate
management etc. Professional expertise and
skills in these subjects do, therefore, constitute
the indispensable parts of the CA Education.
Chartered accountants work in many different
roles providing financial advice and specialist
knowledge in areas like audit and assurance,
corporate finance, insolvency, tax, forensic
accounting, financial reporting and others.

CA courses can be pursued either from
The Institute of Chartered Accountants
of Nepal (ICAN) or from The Institute of
Chartered Accountants of India (ICAI).
ICAN established in 1997 under the Nepalese
Chartered Accountants Act, 1997, is the apex
body with sole responsibility to regulate and
develop the accounting profession in Nepal.
Though theoretically CA is a five-year course
in Nepal and four-year course in India, only
less than 25% students are able to complete
it during this duration. The examination
syllabus is extensive and in depth studies is
required. Therefore becoming a CA is a tough

proposition though the prospects that the

career holds is worth the grill. On successful
completion of the Final Exam, the aspiring
CA can apply for membership of The Institute
of Chartered Accountants of Nepal (ICAN).
The Accountant becomes chartered only after
acquiring its membership.

4. Hotel Management

Hotel management is a very significant
subject of study in the field of management.
This course of study fulfills the long required
need of the tourism industry in Nepal. In
recent days there is a huge flow of students
in hotel management. The possible reason for
this trend is that the area of study is new and
the possibility is huge. Hotel management is
a practical approach of study and when it’s
practical it is fun and easy. Hotel management
is helping students get jobs and placements
in hotels, travel and ticketing agencies,
restaurants, bars and coffee corners.

5. Core Subjects

Core subjects are for students who wish to
specialize in a particular field of study and
contribute theirwork life in the field of research,
teaching and international organizations.
There are many students who feel the need to
kindle their passion for accounting, finance,
business studies and many other available.
Such students opt out to core subjects in their
bachelor's level immediately after completing
their +2 (plus two). In recent days there
is a huge demand for charter accountants,
accountants, financial positions in banks,
NGO'’s, INGO’s and corporate world.

Humanities Courses in Nepal

1. Bachelor of Social Work (BSW)
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BSW which is known as Bachelor of Social
work is a 3 year annual program of Tribhuvan
University. It was first initiated by St. Xavier’s
college in Nepal in academic fraternity.
Social work education is a holistic approach
of providing knowledge base required
for practice through theoretical approach,
skills development and learning through
simultaneous field work and embedding
important ethical values through exposure,
super vision and continuous self-reflection.
Social work education helps to change the
individual’s personality and can be beneficial
to develop positive attitude towards the
work. Social work is mainly concerned with
changing the life of people. Social workers
can be agent of change for the people who are
strongly in the need of protection, care and
guidance. They can assist people in solving
their day to day problem and also actively
work for the rights of children, women, youth,
etc. This is one of the most growing fields in
Nepal and anyone willing to choose careers in
this field will be benefitted.

2. Bachelor of Arts (BA)

The Bachelor of Arts (BA) is a three year
program of Tribhuvan University. The course
was designed with the purpose of giving
theoretical and conceptual based knowledge
to the students. The Faculty of humanities
and Social Science (FOHSS) under the TU
is the authentic authority to conduct the
administrative business of Bachelor of Arts.
The motto of FOHSS is to build up qualified
and dedicated human resources in the field of
humanities and social science. This faculty
is the leading faculty in terms of number of
subjects offered and the number of department
it has. This faculty consists of more than
30 constituent campus and more than 300
affiliated colleges where millions of students
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are gaining education and shaping their careers.

Wide ranges of course are taught in Bachelors
in Arts. Some of the subjects taught in BA
are: Major English, Nepali, Mathematics,
Sociology, Anthropology, Political Science,
Economics, Journalism, International
Study, crisis management, social work, etc.
Examination of BA takes under the annual
system. Unlike, management and science
stream, it is a still three year programme.

Also there are other non-academic/technical
courses and training which can help you
make a bright career in technical field. Such
technical courses after plus 2 also help to
make you financially independent right after
you complete the training.
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Citizen Journalism: Historical Review, Effectiveness,
Challenges, and Relevance

Background

Citizen journalism (CJ) is a new dimension
in the mainstream media journalism. The
CJ is a rapidly evolving form of journalism,
which enables ordinary people to report
on newsworthy situation around them.
Nowadays, mainstream media do not serve
as the only source of news. The alternative
news sources on the internet, such as blogs,
web portals and social networking sites give
a good completion to mainstream media. So
emergence of new social networks means that
new source of information are available on the
wed. In fact, CJ has developed with the spread
of the internet and its tools such as social
networks, Facebook, twitters, Skype, and
wiki in order to publish their owners' articles,
expression, their own opinion and views to the
public.

Nowadays, internet has not only become the
source to receive the information but also
involved in the process of transmitting social
and public issues. As we know, CJ is booming
genre of the 21st century journalism. It seeks
the active participation of citizens; it is called
participatory journalism. With the rapid growth
of information technology, the number of
internet users has boomed; so, has the number
of internet-based news media i.e. online."
The internet has changed the relationship
between journalist and audiences from a one
way asymmetric model of communication to
a more participatory and collective system,
where citizen have the ability to participate
in the news production process" (Word Press,
2017).

CJ 1s a concept in media that refers to
journalistic activities to ordinary people.
It means citizen has enable people to raised
their voice on what they feel need attention.
These people are thus termed as citizen

Basanta Poudel
BA Second Year

journalist as an individual, who is not a
trained professional, but who nonetheless
may report on his or her neighborhood or
community. CJ are amateur reporter. They are
not, but the general audiences that is, views
readers and listeners of mainstream media
referring to the CJ as "people formally known
as the audiences". According to Press Think
bloggers Jay Rosen (2006),CJ is also known
as participatory democratic journalism (Baase
2008). According to (Cohn, 2007), there are
various other synonyms used for CJ — "public
journalism", "civic journalism","stand-alone
journalism", "networked journalism", "open
source journalism","grassroots journalism",
"crowed sourced journalism", "collaborative
journalism", "community journalism" and
bridge media and so on (Noor, 2017).

At present various users generated websites,
including news portals and blogs sites are
operating across the globe that offers to
common masses is plat form to be CJ, and
share their stories with rest of the world. Some
notable CJ websites of the world includes —
Cable News networks (CAN), iReport feature,
that was launched in 2006, AL Jazeera's
Sharek Portal (which means "share") launched
in 2007 (Drejer, 2012). The popular and
commercially successful online news website
of South Korea is Ohmynews, which was
founded on February 22, 2000 by Oh yean Ho
with the motto, "every citizen is a reporter"
(the Open News Room, 2011). MeriNews,
Lplash, Cj.IBNLive, INewslndia etc are of
India (Noor, 2017).

Development Context of CJ

Since, the early 2000s CJ appears to have
been first used in the USA by the bloggers and
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media commentators (e.g. Rheingold, 2002) to
describe accounts and images of newsworthy
events produced by individuals outside news
organization. The history of the term is
therefore, closely associated with the rise of
the internet as a medium of news and public
information and of portable media technology,
such as camera phones. While citizen
have participated in news making from the
beginning of the newspaper in the 17thcentury,
journalism industrialization in the mid off 19th
century, later its professionalism marginalized
that involvements until the last of 19190s. The
term is also associated with liberal pluralist of
ideals for journalism. Mainly denotes by the
synonyms such as community media, radical
media or participatory communication. This
tends to divide into accounts of the way that
citizen participation can rejuvenate the practice
of journalism (e.g. Bowman and Willis, 2003)
(Matheson, 2008)

However, in the resent days and years, the
blogs also set new standards in freedom
of opinion and expression. The blogs as
personal diary remained beyond the arms
of legal censorship and upheld the right of
expression. Subsequently, they also worked
as a tool to safeguard democracy. They gave
forum for public to express freely when there
is government censorship; be it post February
first 2005 Nepal or transforming south Korea's
traditional political environment or setting up
independent media center (IMC) to protest
the WTO meeting in Scuttle, USA in 1999
(Kshetri, 20006).

Dr. Saqib Riaz, an associate professor of
mass communication at Allama Igbal Open
University in Islamabad, Pakistan, says the
title has changed but the phenomenon is still
the same. "Now, social media has taken the job
of the citizen journalism". "Basically, social
media is an advanced and from of citizen
journalism that has media it possible for each
and every person to be a citizen journalist,
upload still and moving images, photographs,

Excellence in Leadership for Transformation

videos, audios, comments and many other
things". (Davidson, 2017).

Likely, the effectiveness of CJ is globally
being service motive job of media in which
any citizen can be involved on, as your wises
with the use of information or media materials
that you access. Here, one interesting events
related to CJ, 'in July 2016, elementary school
worker Philando Castile's shooting death by a
Minnesota police officer captivated the United
States. His girlfriend Diamond Reynolds had
pulled out her cell phone at the time of Castile's
death, filming the scene and live blogging it
on Facebook. While there were aspects of his
death that remained contentious, much of what
happened was available for the world to see.
Reynolds probably did not consider herself a
CJ, at the time, but she and so many others
around the globe are using their call phones
to record daily events and broadcast them
across social media. They are going where
mainstream journalists cannot go, where
authorities are not, and they are providing
information that is not available anywhere
else. Citizen Journalists are changing the
news media landscape of today —only many
wouldn't call themselves as such' (Davidson,
2017).

CJon Nepalese Context and Its Effectiveness
Over past of some years, various CJ based
news portals have emerged in Nepal as well
that include bloggers at My Sansar,United
We Blog and Sajha. My Sansar--is with
monthly posts occasionally interrupted by
English stood out among the planner blogs
for its straight forwards preparing made more
interacting with picture and video component.
United We Blogs — is more measured and
Sajha — attracts more expatriate Nepalese
readership (Ghimire, 2007).

In World context, The Ohmynews;- has
been leading the CJ movements globally
or particularly in Asia. The proponent of
Ohmynews is also a full fledge participatory
news sites. This news sites play vital role
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that, campaigned in favor of the presidential

candidate RooMoh Hyun, which it said in
against South Korea's traditional political
environments and is supposed to have played a
vital role on making him victor in presidential
elections in December 2002. Another is www.
malayasiakini.com, which is a leader of this
movement.

Likewise, Ohmynews, CJ flourished in Nepal
as well. In general, the history of CJ in Nepal
goes back to a nearly one-half decades when
boom in broadsheet dailies gave space for
the reactions from the readers. Now many of
the broadsheet dailies have begun to provide
significant space every day for such views.
Hence, preliminary practices of CJ bargain in
Nepal from Audiences reactions. Particularly,
CJ in Nepal flourished after February First
Royal movements on which the government
imposed censorship on media refraining,
meanwhile the mainstream media from
flowing true and factual information. Aryal
(2005), states that blogging in Nepal took off
after February 2005 as a means to both bypass
official censorship and to protest against
it, blogging here, graduated from personal,
sometime self-indulgent observation to an
important vehicle for free speech (Kshetri,
2006).

Shrestha (2006), observes CJ as a new term for
the Nepalese in general. But, there are some
developments. Kantipur, the widely circulated
Nepali daily, started a full- page reader's
column about three months ago (it is during
2006). I consider this practice as a form of
ClJ, as there are lots of news and information,
and opinion from readers, sometimes more
effective than,those of professional writer and
journalists. So, if someone initiates the CJ
model here, it will be success.Besent (2005)
observes that, by flowing quick and uncensored
news, the blogs set viable challenges to the
mainstream media journalism in the post
February, first in Nepal. At that time,discussion
took place regarding such journalism whether

it is really suit for Nepal. Even during 19 days

of popular uprising, blogs posed a viable threat
to the mainstream media. (Kshetri, 2006).
Similarly, Nepal's social media revolution
started at a time when mainstream media was
at its keens due to excessive censorship and
oppression by the then royal regime. When
the then king Gyanendra took all political
power at his hand after the royal coup of2001;
sacked the then Prime minister and dissolved
the parliament. At the time, web-media came
front against king's coup. Likewise, when, the
then UCPN Maoist in 2011 launched untimed
Nepal strike, after seven days of movements,
people feel it's a too much bad situation. So
through the involvement of various web users
and social media users, more than twenty
thousands of people voluntarily came outside
the road for peace rally and opposing strike.
(Surath Giri's Blog, 2011)

During the constitution-drafting phase,
citizen plays the role of CJ as like mainstream
media and professional journalistic practices.
How the mainstream media person gave
the emphasis on delaying on constitutional
drafting process from constituent assembly, at
that time various sector of Nepali citizen from
national and international area make alert to
policy makers and peoples representatives.
For that, they used wed media web sites,
news-portals and other social media and blogs.
Where they posted various article, opinion,
views so on to create pressurize for timely to
complete constitution-drafting process from
CA. (Surath Giri's Blog, 20011)

In 2015, massive and devastated occurred
in Nepal at that time, the role of citizen
to provide accurate and real information
through writing or taking photographs or just
phoning to responsible and mainstream media
organization and or to the media person who
have involved in professional journalism. The
role of citizen is not less than one professional
and journalism studying background of
journalist. They tried to make easy for media
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person to give guideline through the uses

of such information and media technology,
which they have and feel easy from the
incidental sports. It was not possible to assign
all media reporter or journalist to all the sports
of happening(Rai, 2017).

There are many journalistic practices on the
principle of CJ, performed by Nepali citizen,
among that viral video of home-returning
school girl, Satya Sapkota, inter into an
open and unmanaged drainage, big hem-pipe
on roadside during heavy flood along with
rainfall on Samakoshi, Kathmandu in July,
2017while returning from school.. That real
video (film/scene) captured by Shusila Thapa
Magar another college students and posted
on Facebook which became not only viral as
feature video, who took video that person is one
can be recognized as citizen journalist. Citizen
themselves become sensitive and aware on the
public matter, when they found any happening
or incidents that may be death of pedestrians
on the silent road or nonresidential area side,
accident of fire caught, flood and human death,
stolen kidnapping, smuggling, bribe taking
cheating to customers on the governments or
public offices and departmentsetc.

How CJ is different from mainstream
journalism?

While comparing the similarity and differences
in the form of feature between mainstream
journalism and CJ, there are numerous treats.
The similarity between this two are that, both
are fall under the mass media practices. This
tow journalism plays the role of message
sharing and exchange. Where, CJ provide
much newsworthy and fresh information
from various nook and corner of human field,
that relevant to existing society. Mainstream
media is using as one authentic and relevant
news source to social media. Mainstream
journalism and CJ are serving to each other.
This thing reflects the interrelationships and
common feature between them.

Though this two belong as common treats
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of mass media, however, there are many

differences between them. The main variation
is that, CJ is reflection and action like
professional Journalism where mainstream
journalism holds professionalism. CJ is one
newly advent genera, type, and feature of
mass media. That is why; CJ has recognized
as youngest journalism and media concept
where mainstream journalism is oldest and
has numerous practical bases on different
genera in specific way. It is no doubt that,
CJ is out of mainstream media rules and not
assign under the traditional and institutional
media organization. It uses various advanced
feature of mass media i.e. social media. Its
messenger's channel is smart phone and
digital media. So, this media is also taken as
one example of smart phone journalism. In
contrary to CJ, mainstream journalism has
numerous legal and ethical boundaries as
functioning under the reputed and established
media organization. Even in the field of
mainstream journalism, those social media
and smart phone are uses to get news value.
Whereas, CJ provide many newsworthy and
fresh information from various nook and
corner of human field, that relevant to existing
society.
Importance of CJ in Present Context
However, the media sector is transforming
from traditional based information technology
to digitalize and online media, it has added new
practice as feature as CJ. In present world, how
the media sector is advancing rapidly within a
short period of advent of internet, it has made
necessary to develop the concept of CJ as
genera and type of journalism. Therefore, it
has own importance along with the increase
in scope on the present circumstances of
mainstream media and journalistic practice.
In this regard, as described on details in the
above, importance of CJ are drawnin the
following points:
1. Citizen Journalism (CJ) helps to modify
and diversify mainstream media as advent
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as relevance to present circumstances.

2. Social media like Facebook, YouTube,
Twitter, Messenger, so on can use properly.

3.Soundrelation establish between mainstream
media organization and common people.
Therefore, audiences always remain on
keep in touch of media organizations.

4. This kind of journalism or reporting
not belongs to mainstream media and
journalistic practices. Although, its role is
very important to provide accurate, relevant
and timely information and message from
one citizen to another citizen using easily
excessed media technology i.e. social media
that you have.

5. CJ reflects as real journalism as follow
on mainstream media. The main feature
of CJ is to serve as reporter and journalist
where eyes and ears of mainstreams
media is lacking. That is why; citizen who
arerecognized as open and public reporter
and journalist.

6. The main assumption of CJ is that, even
common people can provide, express,
advocates voice or vomits out on social and
public issue. That can be strong suggestion
and message to stand in the favor of grass
rootlevel of people and socially deprived
people.

7. It helps, in order to strengthen existing
political system along with Lokatantra and
democratic norms and values. It is because,
giving right to express open voice to support
or to critique on various socio-political and
public happening is one beautiful aspect of
democracy as well as worldwide excepted
democratic feature as fundamental right,
too. Standing on that treats of democracy,at
the present CJ also existing, which achieved
after advent of open democracy concept.

8. Likewise, CJ play crucial role to make
responsible, awake and alert to political
party and leader, peoples' representatives,
and other stakeholders who are holding
various political or public-administrative

post in order to deliver sound and better
servicers on public. If found, delivering
slow and poor services, at the movement,
citizen perform role as journalist to make
active and fast service delivery along with
better and sound remarks. CJ is standing
as effective weapon to minimize or dispute
any nature of social conflict, social violence,
wrong nature of human behavior, to make
society as a whole to make creative on
social existence so on.
Challenges in CJ
Less than a decade ago, social media was just
staring to find its footing. When in 2013, the
technology of smart phone explored around
the world, then recording daily events and
uploading content via social media became
commonplace. In addition, that threatened -
and continues to threaten - how professional
journalists do their jobs. As it is physically
impossible for journalists to be presents at
every events, social movement or social crime
scene in the world, people rely heavily on this
new form of citizen journalism. According to
Stuart Allan, Professor and head of the School
of Journalism, Media and Cultural Studies at
Cardiff University, "when things happen or
there's breaking news, we expect citizens to
be there and to be the first ones on the scene"
(Davidson, 2017).
As said by Dr. Riaz, Many untold and
unreported news stories appears every day on
social media and traditional media picks them
up and published or broadsheet them, and if
you see something happening before you,
you can simply record it on your phone and
share it on social media. This is the simple
philosophy and strength of today's citizen
Journalism. Similarly, social media can also
go where mainstream media will not go, due
to safety concerns. The role of CJ is vital to get
news from Syria since seven years longs. Due
to various crisis and rival and terrorist attack
area like Yemen, Pakistan, during two decades
long war of Afghanistan no any professional
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media person sanded. However, it was only

CJ, that captured many terrorism-related

activities and later on, this news was pick-up

by the international media, as said by Dr. Riaz

(Davidson, 2017).

This Syria's event represents the challenges

of CJ along with its sound effectiveness.

Regarding the CJ, according to Allan, "in

journalism there is plenty of room for a

healthy, vibrant debate that includes as many

people of as possible. It just makes it more
of a challenge". This quotation more reflects
as challenges. However, there are many
challenges, due to its characteristic as suggest,
it is out of mainstreams media practices and
journalistic principal. Therefore, its reality is
that any social media based public expression
and open materials are not pursued at once.

That is one major challenge to serve CJ

without hindering. There are many challenges

on the path of CJ practice, which are presented
below:

1. However, it is in debates that, less support
from the side of mainstream media
organization, it is because news monopoly
of those media may ruins.

2. It is not true that all the people who have
involved in CJ are untrained and lack of
knowledge about mainstream journalism
and media. But, there is chances of spreading
such fake, bias and unethical news story
and information, due to involvement of
unknown people who have no background
on study and training about formal and
mainstream media and knowledge on
journalism practice.

3. When mainstream media organization use
CJ as source of information, at the time,
high chances of ruining the reputation of
those media.

4. There is worried about traditional media
and journalistic ethics, its professional
line, along with performing itsnature of
objectivity, honesty in regard of controlling
from fabrication, falsification, plagiarism.

Excellence in Leadership for Transformation

Conclusion and Recommendation

CJ is the youngest media feature.How the
media sector is growing rapidly with the
new and advanced feature of information
technology. Now, it has made complex those
mass media specially, traditional mainstream
media to handle, along with advent of new
social media. However, as a transforming
pattern of traditional mass media to modern
and advanced information technology; social
media emerged.This age is known as era of
smart phone journalism where well sensitive
and digital software base technology i.e.
android phone, used in message exchanging
purposes. Another side, there have been
developed many social media software and
applications.Therefore, in order to right
conduct of media software and technology
as relevance to present, the concept of CJ
emerged. In order to give importance and
news value for social media information as
like in mainstream media, CJ focus on social
media and smart phone to make effectiveness
in the process of exchanging sound messages.
CJ has both good and badnatures. It is one
aspect of CJ as nature like other things. CJ
has own ground history, in which context
and for what purposes it developed, likewise
it should function. CJ should base on real
journalistic principles as value given and
recognized asequal to mainstream journalism.
Otherwise, CJ can't serve in future like other
form of journalism. Therefore, here are some
guideline and instructions to make CJ more
effectiveness and its continuity in future. That
are presented below:

1. CJ is out of practice of mainstream
journalism, but it has recognized as equal
to mainstream journalism. So, while
practicing CJ, it is necessary to follow
basic ethical value, so that relevant and
right information helps to other citizen as
nature of message provided by the user of
social media i.e. citizen.
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2. Emphasis should give on avoiding such

nature of message or information like
fabrication, falsification, and plagiarisms,
vulgar, and socially harming issue.

3. Emphasis should give in social welfare,
social justice, social harmony and
prosperous and overall social benefits from
individual sides, as being involved in CJ.

4. Respecting all the social groups, and giving
equal value without creating prejudice.

5. Citizen should play the role of real citizen
journalist as like mainstream journalist,
social activist, or social worker, advocator,
conflict manger mediator to dispute social
conflict, domestic violence or any kind of
human torture and discrimination.

6. CJ is open and non-professional journalism
so it should serve for those social groups
of locality, who are deprived from various
socio-political aspect and benefits. They
are identified through 'voice-of-voice less,
mouth-less, marginalized, social victims
and grass root level of people.

7. As being the citizen of a country, member of
society or member of particular community
and area, first hand responsibility and duty
is to message through right information in
right time. In this regard, CJ necessity and
time demand in the sector of mass media
along with advent and easy access of social
media. Therefore, citizen should help
mainstream media organization, acting
like journalist and reporter to make society
well informed from own level of educated
citizen.
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Abstract

The digitization of information is fundamentally
changing the way we work and create value.
Now significant human interactions are
mediated through information technology.
Consequently, new organizational form and
new work environment is shaping up asking
for reconstruction of the concept of leadership.
The new organizational form is called virtual
organizations, new work environment is known
as E-environment and the emerging leadership
pattern is labeled as E-leadership. The
distinguishing feature of E-leadership is the new
interface between leader and his/her followers.
The traditional face to face interaction is being
replaced with one mediated by information
technology. The global leadership traits
considered necessary for traditional leaders
are equally applicable to e-Leaders. What
distinguish e-Leaders are the skills, attitudes,
knowledge and their professional and personal
experiences. Moreover e-Leaders are neither
“technology guru” nor “business wizards”.
They know technology, its effective use and the
business direction of the organization.

Key words: Leadership, E-Leaders, Virtual
Organizations, Digitalization, Technology

Introduction

Leadership patterns are beginning
to reflect transition from industrial to post-
industrial society. The new society variously
called information society, knowledge society
or digital society is marked by rapid and far
reachingchangesindigitalization ofinformation
and communication technology. In the industrial
economy, power and information were filtered
through hierarchical structures and formal
authority; in the networked economy power
and information are informal and hyperlinked

Pramod Raj Upadhyay, ph.b.

Department of Management

(Pulley, 2000). The digitization of information
is fundamentally changing how we work, how
we organize work, and how we create value
(Brown and Duguid, 2000). In the realm of
organizations a quiet revolution has been taking
place around the world. Now significant human
interactions are mediated through information
technology. Consequently, new organizational
form and new work environment is shaping
up asking for reconstruction of the concept
of leadership. The new organizational form is
called networked or virtual organizations, new
work environment is termed as E-environment
and the emerging leadership is labeled as
E-leadership or Electronic leadership (Bruce
and Surinder, 2003).

Conceptual Framework

Extensive literature review suggests
that the concept of E- leadership is the logical
outcome of E-work environment brought
about by the developments in the information
technology and its integration in organizational
processes. This is shown in Fig. 1 as a
conceptual frame work. According to this
framework the use of information technology
over the years has been altering the way
organizations are conducting their business.
As a result new organizational form - virtual
organization / networked organization - has
emerged. Accordingly, the interface between
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leader and followers has changed. Now theymmo

stay in contact with each other interacting
through E-technologies (telephone, overnight
express mail, fax machines, and groupware
tools such as e-mail, bulletin boards, chat
and video-conferencing etc). This is an
E-environment that was not available to the
traditional leader and his followers. The new
work environment necessitates new leadership
competencies, known as E-leadership. The
conceptual framework is further explained in
the subsequent discussion.

\_‘_*'__‘/ New L\ New Now Landership
. Organizational Work

Info Techmatagy

n ;:h" . Form Enviranment OFO
SV leadership
__I;:S processing NetWorke! |
=S8 0 l‘:rir_"”'! . Efwurk \\‘h-rl‘/
- toges 't‘:”“::““ Environnient

| A ¥

Figure 1: Conceptual Framework of Emerging
E-leadership for E-work Environment

Integration of Information Technology in
Organization

Accordingto oneapproach the evolution
of information technology in organization has
passed through four stages (Tassabehji et. al,
2007). These stages are summarized in Fig. 2
on the next page. Drawing on Anthony (1965)
and Nolan (1973), Ward and Peppard (2002)
identified the first stage as the era of ‘data
processing’. The Data Processing stage began
with the advent of computers. The objective of
computer induction, say Tassabehjietal. (2007),
was data automation and exception reporting.
Computers facilitated data collection, storage
and retrieval at a speed unknown before.
However, operation was fragmented, limited
by the hardware. Both the information and
the system were removed from the end users
(Tassabehyji et al., 2007).

The use of computers for management
information system in the next stage was
a major breakthrough. It started when the
technology developed further from the
mainframe era to the micro-processor era. The
use of information technology throughout the
organization increased and network became
possible. Operation became more distributed
and processing power of computers enhanced
significantly. In this era the use of information
technology helped in decision making. This
era started in the seventies and remained
throughout eighties (Tassabehji et al., 2007).

Further developments in networks and
computers in the eighties proved powerful and
their integration in the business organizations
helped them to use information technology as
strategic resource for creating and sustaining
competitive advantage (Venkatraman and
Zaheer, 1990). Information Technology, they
believed, technology created competitive
advantage in four ways - through changing
industry boundaries, business definition and
redefinition, influencing the competitive
mechanism, and the creation of new business
opportunities.

“The emergence of E-technology is
reliant upon the integration of management
information systems and its associated data,
legacy hardware and software, and more recent
internet based components.”(Tassabeh;ji et.al.
2007). For the successful management and
exploitation of e-technology, it is therefore,
crucial that organizations are able to integrate
disparate hardware and software components
(Lee, Saiu and Hong, 2003). Such integration
of e-technologies can be internal, exclusively
within the organization, or external, linking to
the systems of stake holders within the supply
chain, outsourcers and shared data (Themisto
at. al, 2004). The distinguishing feature of
the e- technology era is the emergence of
E-environment which has been transforming the
role of traditional leadership into E-leadership.
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E-environment is the result of
developments in  e-technologies  and

their applications in organizational work
environment. In this environment new
opportunities arise from the increasing sources
of data captured by alternative and different
technologies and the wealth of information
these can yield (Tassabehji et al., 2007). For
example, e-technology integration leads to the
creation of internal and external databases, some
terabytes in magnitude which is accommodated
in data warehouses within the e-environment.
Consequently, the e-environment provides
the organization with full visibility across the
value chain and more internal visibility and
control. Gates (1999) presents the idea of an
organization becoming digital nervous systems,
providing well integrated flow of information
to the right part of the organization at the right
time. He further asserts that it consists of the
digital processes that enable a company to
perceive a threat to its environment, to sense
competitor challenge and customer needs and
organize timely response. With the creation and
continuous development of the e-environment,
organizations will inevitably increase further
in complexity. This will lead to organization
whose business process are predominantly
driven by e-commercial activities and whose
members are geographically apart, usually
working by computer email and groupware
while appearing to others in the form of a
website to be a single, unified organization with
a real physical location This organizational
form is a virtual organization.

What is E- leadership?

The letter ‘E’ became common after
the internet revolution began; electronic mail
(e-mail) was the first word to have the ‘E’
placed before it. Then e-business, e-commerce,
E-book, e-seminars, e-medicine etc. and now
e-leadership started to be part of this revolution.

E-leadership (Electronic leadership)
takes place in the context of E-environment

Excellence in Leadership for Transformation

in which the work is mediated by information

technology  particularly  the internet
(Hani, 2001). In such a context not only
communication between followers and leader
takes place through information technology but
the collection and dissemination of information
also takes place through the same mediator
(Avolio et al., 2003). Thus, the basic role and
the responsibilities of the leader do not change;
the only thing that changes is how the leader can
communicate with his/her people effectively
while they are not at the same office building
with their leader. Moreover, the E-leader need
not be a “tech guru”; he should understand the
new technology. He needs to know how to use
it effectively to meet the employee’s needs and
build relationship, trust and perception (Hani,
2001).

There  are  timeless,  universal
characteristics of leadership that remain
important in the E-environment also such as
passionate commitment, focus and discipline,
charisma, and other features identified by
observers of leadership over the ages. These
co-exist in a different mix with E- factors.
Moreover, there is no global E-leadership
model that applies everywhere. The new
leadership will vary somewhat from country to
country, culture to culture, and sector to sector.
It is more visible in economically advanced
societies and in organizations where the use
of information Technology has entered the
advanced stage.

Need for E-Leadership

Kurland & Egan (1999) identified
three main leadership challenges posed by
the E-environment. These are professional
isolation of workers, distance monitoring and
perceptions about distributive justice when
employees are not physically present. The
authors believe that these challenges ask for
new leadership competencies associated with
E-leadership.
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The new work environment has four
sets of changes with far reaching consequences
for the emergence of e-leadership (Avolio et al.,
2003). First, Access to information and Media
has changed. Followers cannow access the same
information that leaders had exclusive access
to in the past, often before the leader. This has
put pressure on leaders to be prepared to justify
their decisions more quickly. Furthermore,
there are so many channels through which
information flows today that leaders can no
longer control “releasing” the most important
information. While releasing information,
leaders need to be prepared in the event that it
has already been disseminated before. Today, if
an employee is not satisfied with a manager’s
action, the employee can take action that was
not easily possible earlier. For instance, with
the touch of a button, the employee can contact
the top management team, send an angry
message to an entire workforce, or, as in one
case, contact the editor of a local news show
with a story about the incident. Support groups
and networks emerge almost spontaneously
today, enabling groups to organize a challenge
to powerful leaders, who in the past could keep
such individuals separated and disorganized.
Partly because employees today have greater
access to information and media and partly
because they are close to customers, this
evolution has enabled faster and effective
responses to changing customer needs and
requirements (Avolio et al., 2003).

The second, big difference that the
e-environment has created is the greater
workforce connectivity. The interconnectedness
of'the world offers a tremendous opportunity for
organizations as they seek ways to respond to
rapid shifts in customer demands and increasing
globalization of markets (Avolio et al., 2003).
Organizations oftentimes respond by linking
people across different time zones, cultures,
and even competing organizations to complete
projects or to provide support within very short
time periods. In such organization, an employee

can pose a question to a global workforce and

expect attention twenty hours, seven days a
week. Today’s leaders are expected to lead
in this global maze of interconnections that
across various time zones, national boundaries
and cultures. In virtual teams, which consist of
members from different time zones, nations,
and cultures, the picture may be complicated
by the sharing of leadership at different points
in the team’s life cycle, depending on what the
team has to accomplish and deliver. Literally
from moment to moment, team members of a
virtual team may move between being a leader
and a follower (Avolio et al., 2003).

The third significant difference is that
it is now easier to reach and touch others. The
CEO of a large global consulting group can
contact his top country managers by e-mail on
an almost daily basis and discusses with them
how he views a broad range of immediate and
long-term issues. He can frequently share his
musings with them about particularly industry
trends that might affect their business. In other
exchanges, which he generally distributes
to everyone in the company, he can provide
global recognition for a team’s exemplary
performance. He can cite specific examples
of excellence and demonstrates his pride in
being associated with those individuals. With
the touch of a button, he can have contact
with everyone around the world in so many
countries. On the other hand there are also
times when he unknowingly uses analogies
that do not resonate very well in other cultures
(Avolio et al., 2003).

The last group of challenges according
to the authors is that communication in the
e-environment is more indelible than before.
Drawn by the convenience of e-mail, a leader
may memorialize remarks that he or she would
normally make only in a private conversation
behind closed doors, by sending them over
e-mail to others. The above examples suggest
that leaders and followers need to adapt to this
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new “nervous system” being configured within

and across organizations. The nervous system
offers leaders tremendous power to reach
out and touch everyone in an organization.
Obviously, what comes with this power to reach
out and touch everyone is need to be aware of
potential downsides of the new nervous system
and to use the power afforded by it wisely.
Rumors can quickly spread like viruses through
organizations, just like positive news. Conflicts
can escalate rapidly when people argue with
each other without having to stare each other
in the eye. A charismatic e-leader may have
far greater opportunity than ever before to lure
unsuspecting followers into cults and clans that
do no good, except for the leader (Avolio et al.,
2003).

Kazlowski (2002) asserts that the key
characteristics of virtual teams (e-environment)
that have E-leadership implications are: the
spatial distance between team members that
restricts face-to-face communication and the
resulting use of technological communication
to connect team members. Each of these
characteristics says Kazlowski impedes the
two primary leadership functions, performance
management and team development. The ability
ofleaders to monitor team member performance
and to implement solutions to work problems
is severely restricted by the lack of face-to-face
contact within these teams. It is also difficult
for virtual team leaders to perform typical
monitoring, coaching, and developmental
functions. How do leaders of virtual teams
monitor team member performance and
progress toward task accomplishment? How
do the leaders of virtual teams develop and
monitor team members? (Kazlowski, 2002)

Importance of E-Leadership

Today information technology
particularly the internet has emerged as the
source of competitive advantage which no
business organization can ignore except at
a very high cost (Clemmer, 1999). The more

Excellence in Leadership for Transformation

people worked off-site, the more they relied

on e-mail to communicate to people on-site.
In addition, research has demonstrated that
electronic mail is more effective in increasing
the range, amount, and velocity of information
and communication of unequivocal information
Kurland and Egan, 1999), whereas face-to-face
communication is more effective in situations
where levels of ambiguity and uncertainty are
high, and in socially sensitive and intellectually
difficult interactions (Nohria and Eccles,
1992).

The Manager’s primary reluctance
about telecommuting rests on concerns of
control (Kurland and Egan 1999). They
question, "How do you measure productivity,
build trust, and manage people who are
physically out of sight" (Mason, 1993; Kurland
and Egan, 1999). Because telecommuters are
physically out of sight, supervisors need to rely
on measures other than physical observation to
control and monitor performance. The solution
for many organizations may be to resort to
output controls and assign telecommuters
projects whose outcomes are easily measured
(Olson 1982) (Hamblin 1995) (Kurland and
Egan, 1999). Leadership plays an important
role in the successful deployment of technology
in some organization. Information technology
adaptation involves the acquisition and usage
of new IT or new features of existing IT,
the disuse of IT, and the modified usage of
existing features in existing IT. Leaders can
act to influence these behaviors. It follows
that leader influence on technology adaptation
theoretically provides a lever for managing
cooperation through the manipulation of the
information technology defined transitional
space (Dominic and Bostrom, 2008).

The interface between leader and
followers has changed significantly. Leaders are
now conducting many of processes of leadership
largely through electronic channels. Indeed,
given the rapidity of growth in organizations
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and their global reach, “in the near future,

e-leadership will be the routine rather than the
exception in our thinking about what constitutes
organizational leadership” (Zaccaro and Bader,
2003). Therefore, it is very important for the
business organizations to have e-leadership
that can adapt to the challenge of creating and
working in the new work environment. Trust
factor can be improved in the teams with the
help of technology adaptation. Information
and communication technology usage failures
can have a domino effect that erodes team
productivity. Virtual team leaders can affect
improved outcomes by managing adaptation
of their teams’ information and communication
technologies, as we found in the context of
leaders achieving higher trust and cooperation
through technology adaptation management
(Dominic and Bostrom, 2008).

The growing infusion of e-business
technologies in and between organizations,
and the ‘e-wakening’ from the dot.com rage,
has made executives recognize that getting IT
right this time will not be about technology, but
about developing and deploying appropriate
leadership capabilities for governing IT
effectively. NCR regained prosperity when
new leadership provided the impetus for a
required transformation whose nature was
clear to all whose vision was not clouded by
commitments to an earlier order of things.
Because it possessed strong capabilities in
the new technologies plus strengths in sales
and distribution that could serve well, with
some adaptation, to bring new products to old
customers, the organization was able to move
rapidly in the new directions (Richard, 2000).

Key Competencies for E Leadership

Gurr (2004) lists six skills that e-leader
must have to excel in the virtual workplace.
First, he should understand the relationship
between the use of the information and the
enabling technology. Second, he should be

familiar with the technologies and techniques

that are central to establishing and maintaining
the flow of the information during virtual
operation. Third, he knows how and when to
replace traditional work processes with virtual
ones. Fourth, he should be able to calculate the
value of e technologies. Fifth, he can recognize
and encourage creativity and technological
innovation. The sixth competence in the
E-leader is to experiment with ideas that he
should not be hesitant in experimenting new
ideas and their implementation.

Dwelling upon the core competencies
for e-leadership (Susan, 2001) identifies seven
such competencies. These are: Communicating
with  followers, managing information
resources, communicating with stake holders
outside the organization, facilitating discussion,
active listening, empowering and lastly
delegating. Kissler (2001) puts forward an
array of competencies that successful e-leaders
have to take to position their organization
for success. These are: organizational mind
share (quick and efficient use of information),
future print (creation and sharing of future
direction), organizational alignment (in respect
of leadership, workforce, structure, and
process, with an overall strategy and vision),
proximity management, creative tension,
sense of urgency, development of people and
leading by values. Avolio et al. (2003) suggest
that e-leaders should balance the traditional
with the new, communicate their intent, use
technology to reach out and touch others, and
use technology to deal with greater workforce
diversity. Fisk (2002) asserts that the essence
of E-leadership is transformational. As such
e-leaders are visionary, engaging, fusing, and
collaborating.

No matter how technologies are
changing, people need to feel that they are an
important part of the organization and to be
recognized as such. They still need to believe
that what they are doing makes a difference.
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E-leaders must help them by articulating and

communicating not only where an organization
is going but also how to get there. Susan (2001)
enlists a number of qualities that e-leader
needs to acquire to develop a successful work
environment. These qualities include honesty,
responsiveness, vigilance, willingness to learn
and relearn sense of adventure and Vision.

The e-leaders do not have to be either
a technology nor business management expert,
but they ought to know how technology works
and can see where the business is heading to
help them translate their vision into reality.
Yoo and Alavi (2004) assert that the e-leader
guides a nontraditional firm to success in the
new economy. He or she may be expert in
the new technology, but that is not absolutely
required. What is required is to identify support
group, point the direction of the company
or to recognize who among longer-service
employees have an organizational framework
(positions and culture) in which the new can
displace the old. The authors believe that
some of the e-leaders already have a technical
professional background that elevated them
to the leadership position. The advantages of
such a leader are to avoid overspending in
technology, from what and when to buy new
equipments to the maintenance of the existing
equipments. Moreover, they know how to take
full advantages and invest wisely in technology,
so that they do not over-spend in it. This is not
to say that the e-leader has to be a technical
expert, but the nature of the internet business
necessitate the e-leader in any executive
positions to be more vigilant on technologies
and the changes that can affect their industry.

Concluding Remarks

Organizations take a long time to exploit
the full potentials of information technology.
Generally it took organizations four stages to
fully exploit the real potentials of information
technology. During the last one decade or so
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information technology has been revolutionized

by the advent of internet and its support
technologies. These technologies have been
instrumental in creating virtual organization
and, thus paving the way for e-leadership. It
must be noted that the successive four stages
of evolution in information technology and
their integration in organization did not replace
the earlier stages. Rather they co-existed,
of course, in a different mix. Moreover, all
organizations have not been able to cross over
all four stages. Different organizations operate
at different levels depending on their capability
to assimilate these technologies. The reasons
for lagging behind are both technological and
managerial.

The latest innovations in information
technologyparticularlyinternetande-commerce
is transforming the way organization have been
working. Consequently, new organizational
form, new work environment and new
leadership form are shaping up. The new
organizational form is virtual organization,
new work environment is E-environment
and the new leadership form is e-leadership.
The distinguishing feature of the concept of
E-Leadership is the new interface between
leader and his followers. The interface between
leader and followers has changed significantly.
Leaders are now conducting many of processes
of leadership largely through electronic
channels.

E-leadership takes place in the context
of e-environment in which the work is mediated
by information technology particularly
the internet. In such a context not only
communication between followers and leader
takes place through information technology but
the collection and dissemination of information
also takes place through the same mediator.
Thus, the basic role and the responsibilities of
the leader do not change; the only thing that
change is how the leader can communicate
with his/her people effectively while they are
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not at the same office building with their leader.

There are few caveats about E-leadership.
There is no global model of E-leadership that
applies everywhere in all contexts. Different
organizations around the globe are at different
levels of assimilation of e-technologies and
their business utilization, therefore, global
model is impossible.

Global leadership traits established
for traditional leaders are equally applicable
to e-leaders. What distinguish E-leaders are
the skills, attitudes, knowledge and their
professional and personal experiences.
E-leaders are neither “technology guru” not
“business wizards”. They know technology,
its effective use and business direction of the
organization.

We are passing through an epoch in
which the industrial age is being replaced by the
information age. Countries like Pakistan could
not keep pace with the industrial countries in the
last age. The information age is more efficient
and much more challenging. Bridging this gap
and keeping pace requires sea changes in how
organizations work here. One must realize
that economic war of a nation in future will
be won or lost by its business organizations.
Therefore, organizations in Pakistan are
pitched in a competition which they cannot
afford to lose. Information technology being
great force multiplier provides ample space for
exploitation.

This exploration has identified many
new fertile areas for research. To begin with
theoretical research is needed to explore the
impact of e-leadership on leadership literature.
E leadership skills are easily cultivatable;
therefore, the pendulum of emphasis seems
to swing in favors of ‘behavior theories, as
compared to ‘trait theories’. The comparative
literature on ‘charismatic’, ‘transformational’
and ‘transactional leadership’ needs to be
reviewed in view of e- environment in which
the physical interaction among leaders and

their leaders is missing.
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Innovation: The Key to Business Success

Every business has both opportunities and
threats. Business has to reflect ability to
overcome barriers (or threats) and avail the
opportunities emerging in the environment.
We have observed that all businesses in the
market are struggling to succeed defying
the threats with new ideas. Innovation in
production, marketing, management system
and any activity in business has led the smaller
organization to bigger and ultimately the
large company. New way of work or process
facilitates people, increases efficiency and that
turns into competitive advantage which is used
to face the competition by the business firm.
We must not confuse a desire to do something
with our ability to do it, explanation of how
firms penetrate and widen their markets and
then location requirements; change as the firm
evolves from innovation to standardization of
products and production.

Innovation is led by the firm’s vision, mission
and objectives. Innovation in system, process or
procedure, production and marketing supports
to achieve the objective of the company.

1. What s Vision?

Vision is a picture of what
the firm wants to be and, in
broad terms, what it wants to
ultimately achieve.

Vision is a picture
of what the firm
wants to be and, in
broad terms, what it
wants to ultimately
achieve. Thus, a vision statement articulates
the ideal description of a company and gives
shape to its intended future. In other words, a
vision statement points the firm in the direction
of where it would eventually like to be in the
years to come. Also, a “big picture” thinking
with passion that helps people feel what they
are supposed to be doing in the company is
understood as vision.

Dev Raj Rai
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The innovation is necessary to achieve the
desired future. Way towards the future state
can be constructed by innovative thinking in
the business. No creativity no achievement of
VMGO.

2. What is innovation?

Innovation and being innovative are terms
which are used widely. It means different
things to different people. And it can be used
to describe something simply different. Oh,
well, that's an innovative way to wear a scarf.
Or, the idea of a party that's on a remote island
is very innovative. If so, the term innovation is
defined as an intellectual endeavor requiring
a mix of business acumen, creative behavior,
and designedly operating. It is harnessing
these shared skill sets, values, and processes
which will allow a business to capitalize on
their ideas and link them to user needs and
business opportunities. That is innovation
and results in the commercial exploitation of
ideas in the form of new products, services, or
processes.

So a concise view of what innovation means to
the firm is the achievement of a higher degree
of return on investment. It's about exploiting
a gap, an observed gap in the market, through
the development of a new product or service
that fulfils that gap.
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3. Types of Innovation

The three which people usually associate
with innovation are product innovation,
process innovation, and service innovation.
We're all familiar with the new electronic
devices, like the iPad-- a typical type of
product innovation. Less often, we think
about how the product is produced-- such as
the manufacturing technology behind how
to produce the iPad. This is called process
innovation. Notall companies are industrial or
manufacturing companies. Many companies
are service companies, providing services
to their customers instead of products. And
they innovate, as well. We know about credit
cards, and are familiar with internet banking.
Those are service types of innovation.

There are two additional types of innovation
which people don't usually associate with
innovative activities. These are business
model innovation, and organizational
innovation. Business model innovation is
about making changes in how the company
creates value for its customers and how
the company captures the value from the
innovation. For example, the internet
bookstore of Amazon. The technological
innovation is in the background. But we see
how the company creates value in a very
innovative, new, and different way. The
final type is organizational innovation, also
called managerial innovation. This involves
fundamental changes in practices, processes,
and structure of how the activities within the
business are managed. Examples are lean
manufacturing, total quality management,
outsourcing, and supply chain.

Also, there are four types of innovation
on the basis of the technology and market.
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Incremental innovation is common and
low degree of innovation but meaningful
improvements in the product and service
of business.It is small changes to existing
product. For example, an iPad, which is
definitely a new product category. But what
we are seeing now is a different generation
of iPad coming from Apple. So this is a
typical example of incremental innovation.
Every iPad is a little bit better. A little bit
better resolution, a little bit thinner. But that's
incremental. That's Apple doing what they're
already doing, and doing a little bit better. And
of course, there are many other companies
coming in with the same product, improving
incrementally. That's a typical example
of incremental innovation-- showing that
companies are doing something that they are
already good at, but improve incrementally.

Radical innovation isanother innovation. It
is very high degree of innovation. It doesn't
happen frequently, but it does happen. We
can look at an example of radical innovation
like, invention of internet and introduction of
internet, which actually created, almost, a new
revolution, something fundamentally new.
There is a meaningful change in the business
that gives consumers something demonstrably
new (beyond "new and improved”).! Such
innovation is also called Breakthrough
Innovation. For example, mobile music
devices have major technological changes in
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the comparison of CD devices.

Another innovation blows up the existing
system or processes or markets. It replaces
the old by new idea, technology or processes.
This type of innovation is known asdisruptive
innovation. Something that is really new
idea or new revolutionary technology for
industry. For instant, internet or airplane,
pretty much new to the world. Another good
example is, digital imaging and Kodak. We
know that the invention of digital imaging—
which, interesting enough, Kodak was part
of it — affected Kodak core capability, which
was more in the film, and the chemistry.
And they could never really switch from
film to the digital imaging. This innovation,
therefore, can be referred as transformational
innovation too.

The fourth one is architectural innovation.
It is simply applying lessons, skills and
overall technology within a different market.
It is amazing at increasing new customers as
long as the new market. The risk is low in
architectural innovation due to the reliance
and reintroduction of proven technology.

4. Why innovation is important

Following points reveal the importance of
innovation.

1. It gives companies an edge in
penetrating markets faster and
provides a better connection to
developing markets, which can lead
to bigger opportunities.

2. It is helpfulto develop original
concepts while giving the innovator
a proactive, confident attitude to take
risks and get things done.

3. Innovative culture supports
thebusiness firms to grow easily
since innovation seeks the solution
of problem and generates new ideas.
Also, the future direction can be

determined after innovative works.

4. It is means to perceive and sense
customer’s needs, wants and
expectations to catch the changing
scenario and dynamism.

5. Innovation is necessary to develop
technology and build the competitive
advantage of business.

There various ways that companies can
mmnovate. Without innovation, business firm
cannot turn into success.

5. Drivers for innovation

The major players of innovation for a business
firm are:

5.1 Technology: Let's start by looking at
technology. It seems strange to imagine now,
a time before mobile phones and even the
widespread use of the internet, technology,
which we take for granted was once absolutely
revolutionary and we always need to consider
advances in technology in their historical
context. Think about the automotive industry,
aviation, and communications. These have all
enabled the development of new innovations
in a variety of industries. Some advances in
technology whilst innovations in themselves
make new industries possible.

5.2  Customer:Customer needs and
expectations change over time. The challenge
in identifying and meeting the needs of this
growing population imposes to innovate. Let's
consider health care or imagine the additional
demands placed on an already-stretched
health service by an ageing population. New
processes, as well as additional resources,
will be required to meet these needs.

5.3Business Environment: The business
environment includes changes in legislation
socio-cultural condition, political condition,
economic stability etc. These are all factors
an organization cannot control. Changes in
national regulations can make the idea of
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exploring innovations more appealing.

5.4 Competition:It is a very fortunate
company that does not face the very real threat
of competition. With increasingly more open
markets, businesses must meet the challenge
of both home and global competition. To
be effective in such condition newness and
creativity only can be effective means to win
the competitors.

Being aware of these drivers and monitoring
the external environment is only the first
step. Organizations need to plan how this
information can be used to help them meet
their strategic goals.

6. Challenges to innovation

If innovation is the key to sustaining a
business, why doesn't everybody simply
innovate? What stops good ideas from
becoming innovative products or processes?
Is there something stopping the ideas being
generated in the first place? It's important
to look at the challenges to innovation, as
well as the possible mistakes organizations
make. As by understanding these challenges,
organizations are better placed to overcome
them. We will look at some of the broader
challenges, but this is not an exhaustive
list. The challenges of innovation identified
include:

6.1 Limiting opportunities: with the pace of
change in the technology sector, something
like national policies, rapid development of
technology and marketing and distribution
limitations may hamper the innovation to be
successful.

6.2 Accessing innovative ideas: In a large
organization, is it possible to allow everyone
to be involved in innovation and change? A
system, which restricts innovation to staff
working in defined research and development
roles could be missing the input from those
with the relevant skills and new ideas.
Organizations need to ensure that they access

Excellence in Leadership for Transformation

the ideas from everyone in the business,

but not at the cost of running the business
effectively. Having the right supportive
management and organizational culture can
help employees see how they contribute to
the innovation process.

6.3 The speed of change: We only have
to observed that number of new products
coming to market to realize that the pace of
change. The challenge here is to develop new
products, which will not be replaced before
they have a chance to become a commercial
success. An understanding of the market
and the competitors within that market is
essential. It's no longer sufficient to know
what customers want.

6.4 Risk of failure:One of the biggest
challenges to innovation is the risk that
your new product or service will not be a
commercial success. Some new products
may fail to generate the expected sales. Being
innovative and making the product then trying
to find the market, a product-led strategy may
fail.

7. Conclusion

Every new innovation starts out with the
potential to succeed. Whether that success
is measured in revenue, market share, or
cost savings. By considering the challenges
and many more, organizations can increase
the chances of success. For overcoming the
challenges, business firm must establish
organizational creativity, collaborate
intensively with research institutes, define
individual roles and create and sustain a
creative climate to develop unique and
organizational wide beliefs, values and norms
that support innovation.

* This article has been prepared on the basis
of the online course I participated in 2016.
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Mythologizing Feminist Narrative in Susan
Glaspell’s Trifles “Trifles can be rifles.”

Abstract

Susan Gaspells (1882-1948) Trifles (1916)
subverts the myth of the male supremacy over
the female through female bonding causing
trifles to be rifles. Glaspell mythologizes
the role of Mrs. Wright, Mrs. Hale and Mrs.
Peters associating them with three Greek
mythological Goddesses of Fate- Artophes,
Clotho, and Lachesis connects the present
with the past. Mrs. Wright, like Artophes, who
is the cutter of thread, cuts off her husband’s
life; Mrs. Hale, like Clotho, who is the Spinner,
spins the quilt; Mrs. Peters, like Lachesis,
who is the disposer of lots, disposes the quilt
and hides the box after taking out the bird.
Embodiments of modern British rebellion
ladies, these three characters in Gaspell's
Trifles, including Mrs. Wright, Mrs. Hale and
Mprs. Peters, in efforts to demythologize the
deep-rooted notion of patriarchal superiority,
establish the female identity in terms of
courage and assertion against the patriarchal
subversion highlighting on feminist narrative.

Key Terms: de-mythologize, female bonding,
fate, rebellion, patriarchal supremacy, identity,
subversion, assertion, trifles, narrative.

Susan Glaspell’s one-act play, Trifles (1916),
is based on actual events that occurred in lowa
at the turn of the century. From 1899-1901
Glaspell worked as a reporter for the Des
Moines News, where she covered the murder
trial of a farmer’s wife, Margaret Hossack,
in Indianola, Iowa. Hossack was accused
of killing her husband, John, by striking
him twice in the head with an ax while he
slept. Initially it was assumed that burglars
had murdered the farmer, but a subsequent

Kalpana Thapa
Department of English

sheriff’s investigation turned up evidence
suggesting Mrs. Hossack was unhappy in her
marriage. Ultimately, she was charged with
and found guilty of the crime and sentenced to
life in prison. Trifles is a murder mystery that
explores gender relationships, power between
the sexes, and the nature of truth. In the play,
the farmer and his wife never actually appear;
instead, the story focuses on the prosecutor,
George Henderson, who has been called in to
investigate the murder; Henry Peters, the local
sheriff; Lewis Hale, a neighboring farmer who
discovered Wright’s body; and Mrs. Peters
and Mrs. Hale, wives to the two local men.
Susan Glaspell promotes the feminist narrative
mythologizing it. “Feminist narratology”
focuses on the impact of culturally constructed
gender upon the form and reception of
narrative texts which includes race, sexuality,
nationality, class, and ethnicity as well as
gender. As the original feminist narratologists
pointed out, classical narratology developed
in a pointedly masculinist academic culture,
based on theories developed by men who
grounded their models in the study of male-
written texts. Glaspell, influenced from and
based on the texts of the male writers like
Edgar Allan Poe (1809-1849) and Eugene
O’ Neill (1888-1953), attacks upon male
chauvinism mythologizing the feminist
narrative associating the characters and
situations with myths.

First of all, let’s talk about the Greek myth of
three sisters. According to Greek mythology,
Lachesis and her sisters (Atropos and Clotho)
were the daughters of Erebus (Darkness) and
Nyx (Night), though later in the same work
they are said to have been born of Zeus and
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Themis. Lachesis , “disposer of lots”, from
lanchano, “to obtain by lot, by fate, or by the
will of the gods”, in ancient Greek religion,
was the second of the Three Fates. Normally
seen clothed in white, Lachesis is the measurer
of the thread spun on Clotho's spindle, and in
some texts, determines Destiny, or thread of
life. Lachesis was the apportioner, deciding
how much time for life was to be allowed for
each person or being. She measured the thread
of life with her rod. In mythology, it is said that
she appears with her sisters within three days
of a baby’s birth to decide its fate. The next,
Clotho, is the youngest of the Three Fates.
Clotho was responsible for spinning the thread
of human life. She also made major decisions,
such as when a person was born, thus in effect
controlling people’s lives. Even though Clotho
and her sisters were real goddesses, their
representation of fate is more focused upon in
Greek mythology. Thread represented human
life and her decisions represented the fate of all
people in society. And, the last one, Atropos,
was the one who decided how each human
would die, and held shears in her hand with
which she cut the thread of life. Clotho was
the one who spun the thread, while Lachesis
measured its length.

Now, let’s see mythical connections in the play
Trifles. Trifles, a murder mystery, explores
gender relationships, power between the
sexes, and the nature of truth associating
the three female characters with the mythical
characters. In the play, the farmer and his
wife never actually appear; instead, the story
focuses on the prosecutor, George Henderson,
who has been called in to investigate the
murder; Henry Peters, the local sheriff;
Lewis Hale, a neighboring farmer who
discovered Wright's body; and, Mrs. Peters
and Mrs. Hale, wives to the two local men. In
the play, Mrs. Wright cuts off her husband’s
life just like Artophes who is the cutter of
thread; Mrs. Hale spins the quilt like Clotho,
who is the Spinner; Mrs. Peters disposes the
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quilt and conceals the box taking the bird out
like Lachesis, who is the disposer of lots.

In an essay from the collection, Linda Ben-Zvi
was encouraged by the playwright’s portrayal
of women in Trifles, particularly in the actions
of Mrs. Peters and Mrs. Hale at the end of the
play. “Glaspell does not actually present the
victimization of women or the violent acts
such treatment may engender,” Ben-Zvi noted,
Instead, she stages the potential for female
action and the usurpation of power. By
having the women assume the central
positions and conduct the investigation and
the trial, she actualizes an empowerment
that suggests that there are options short of
murder that can be imagined for women. (20)
Here, Glaspell indirectly presents the idea
of women inferiorization as trifles by males
and subversion of it through indirect way of
bonding females together with trifles changing
into rifles against the patriarchy. Mrs. Peters
and Mrs. Hale perform some trivial activities
but strongly unite to protect Mrs. Wright who
is accused of murder of her husband.

Glaspell really presents women as trifles
for males. In the play, Mr. Hale, trivializing
females, says, “Women are used to worrying
over trifles” (4) He claims females to be
frippery and submissive to power of males.
In “The Haunting Beauty from the Life
We’ve Left: A Contextual Reading of
Trifles and The Verge,” Nelligan suggested,
“Trifles neatly encapsulates what historians
have named the cult of domesticity  of the
nineteenth  century.” (84) Accordingly,
women were pious, gentle, instinctive and
submissive than men, and therefore suited
to creating and maintaining a nurturing home
environment. While on the surface this
may sound condescending and limiting,
in practice, Nelligan contended, it may also
have provided women a stronger common
bond and purer sense of propriety and justice.
Nelligan wrote,

Clearly, Glaspell intended to show that women
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in the domestic sphere were vulnerable to

the brutality of men like John Wright, but
she also dramatizes the powerful sense of
solidarity women shared and assumes that
this solidarity was somehow responsible for
superior female morality. (89)

Here, Nelligan argues that Glaspell very
tactfully shows not only the vulnerability and
triviality of females before male superiority
but also the female solidarity to fight against
the strong patriarchy uplifting female morality
and bonding.

Glaspell’s one-act play Trifles has two levels
of meaning. On the surface level it focuses
on the death of an oppressive  husband at
the hands of his emotionally abused wife in
an isolated and remote farm in the Midwest.
Beneath the surface, the collective behaviors
of Mrs. Hale, Mrs. Peters, and Mrs. Wright
in Glaspell’s play bear strong resemblance
to those of the Fates (Clotho the Spinner,
Lachesis the Disposer of Lots, and Atropos the
Cutter of the Thread) in Greek mythology.
Although Glaspell brings new vigor to the
myth, the attention given to Mrs. Hale’s re-
sewing the quilt, the change in Mrs. Peters’
perspective on law and justice, and, the rope
placed by Mrs. Wright around her husband’s
neck, are nonetheless grounded in the story of
the Three Sisters who control the fate of men.
Mrs. Hale embodies the qualities of Clotho the
Spinner, the sister who spins the thread of life.
Mrs. Hale subtly suggests that Mrs. Wright is
not the sole agent in the death of Mr. Wright.
On the surface, Mrs. Hale’s ungrammatical
reference to that event, “when they was
slipping the rope under his neck” (79),
can be attributed to improper subject and
verb agreement, which is not uncommon in
certain regional dialects. However, the use of
the plural pronoun and singular verb subtly
suggests the involvement of more than one
in a single outcome, and it foreshadows
the conspiracy of the three women and their
efforts to control the outcome or the fate of

all characters. Furthermore, the information

concerning the domestic life of the Wrights is
supplied, or spun, mainly by Mrs. Hale; she
describes Mr. Wright as “a hard man” and,
with her recollections of the young Minnie
Foster (now Mrs. Wright) as “kind of like
abird” (82), she establishes the connection
between Mr. Wright’s involvement in the
physical death of the canary and spiritual
death of his wife. The condescending manner
in which the men joke about the women’s
concern regarding Mrs. Wright’s  intention
“to quilt or just knot”, the quilt evokes a
defensive remark from Mrs. Hale in which
she hints that it is unwise to tempt fate; she
asserts, “I don’t see as it’s anything to laugh
about” (79-80). Finally, by “just pulling out
a stitch or two that’s not sewed very good” and
replacing it with her own stitching (80), Mrs.
Hale symbolically claims her position as the
person who spins the thread of life.

The second member of the Three Sisters,
Lachesis the Disposer of Lots, is personified
by Mrs. Peters. The viability of the thread
spun by Mrs. Hale depends on the actions and
reactions of Mrs. Peters. To claim her position
as the member of the Fates  responsible
for assigning destiny, she must abandon
objectivity and move toward Subjectivity. Her
objectivity isexemplified by herassertion that
“the law is the law” and her view on physical
evidence as she informs Mrs. Hale, “I don't
think we ought to touch things” (79-80). The
sight of the dead canary and the recognition
that “somebody- wrung-its-neck” (83) marks
Mrs. Peters’ initiation into subjectivity and the
sisterhood. The discovery of the dead bird
awakens Mrs. Peters’ suppressed childhood
memories of rage toward the “boy who took a
hatchet” and brutally killed her kitten (83). In
her mind, the kitten, Mrs. Wright, and the bird
become enmeshed. Mrs. Peters realizes that
the dead bird will be used to stereotype Mrs.
Wright as a madwoman who overreacts to
trifles. At this point, Mrs. Peters emerges from
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the shadow of her role as the sheriff's Wifew

and becomes “married to the law” (85). Her
new concept of law subjectively favors justice
over procedure. She claims her position as
the sister who dispenses the lots in life when
she moves to hide the bird and thus denies
the men “something to make a story about”
(85). Here, she tries to create a story to protect
Mrs. Wright.

Mrs. Wright represents Atropos the Cutter
of the Thread. Symbolically, Mrs. Wright is
firstlinked to Atropos in Mr. Hale’s description
of her “rocking’ back and forth” (73), a
motion similar to that made by cutting with
scissors. The connection to Atropos is further
established when Mrs. Peters discovers the
dead bird in Mrs. Wright’s sewing box and
exclaims, “Why, this isn’t her scissors” (83).
Ironically, the dead canary takes the place of
the scissors. The death of the bird is directly
tied to the fate of Mr. Wright. In addition,
Mrs. Wright assumes mythical status through
her spiritual presence and physical absence
from the stage. Mr. Hale relates that in his
questioning of Mrs. Wright, she admits that
her husband died of a rope round his neck, but
she doesn’t know how it happened because
she “didn’t wake up”; she is a sound
sleeper (74). Mrs. Wright denies personal
involvement in the death of her husband,
yet she acknowledges that he died while she
slept beside him in the bed. Mrs. Wright says,
“I was on the inside” (75). Although she
may be referring to her routine inside
position of sleep behind her husband in the
bed placed along the wall, Mrs. Wright’s
statement suggests a movement from the
outside (her individual consciousness) to
the inside (the collective consciousness of
the Fates). Her involvement with the rope
of death is the equivalent of severing the
thread of life. She did not spin the thread,
nor did she assign the lot; she merely
contributed apart to the whole, and that
collective whole becomes greater than the
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sum of its parts. For this reason, Mrs. Wright

is correct in denying individual knowledge
or responsibility in the death of her husband.
To sum up, Glaspell mythologizes feminist
chronicle in her one-act play Trifles. In the
paly, Mrs. Hale weaves the story or describes

the circumstances, = Mrs. Peters weighs
the evidence and determines the direction
of justice, and Mrs. Wright carries out the

verdict; although the procedure is somewhat
reversed,  the mythic ritual is performed
nevertheless. Glaspell’s use of the Fates,
or the Three Sisters, does not weaken her
dramatization of women who are oppressed
by men. Although some believe that the
power of the Three Sisters rivals that of
Zeus, Glaspell reminds her audience that,
regardless of myth or twentieth-century law,
it still takes three women to equal one man.
That is the inequality on which she focuses.
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Hydroelectricity in Nepal

How Many of us really know that Nepal is the
second country in Asia to produce hydropower
and use it. Pharphing hrdropower project
established in 2068 BS. originally Chandrajoti
Hydro-power station is the first hydropower in
Nepal and second in asia to produce electricity
but it's too sad that Nepal government has
declared it as living museum by 2010 and is no
more used for hydroelectricity production.

So, let wus understand first ‘What
Hydroelectricity is'? Hydroelectricity or
‘hydroelectric power' is electricity obtained
by harnessing the power of water flowing
down from a high level in a turbine. Thanks to
nature that Nepal has around 6000 fast flowing
rivers and contain 2.2% of world's water
resources standing as second richest country
in world for water resources. From primary
level of schooling, we have been mugging up
that theoretically Nepal has got enormous
potential of 83000MW hydroelectricity (wow
can believe that?). The matter of pity is that
at present we have produced only around 750
MW (as per 2014) which is not even a percent
of our total capacity.

Many of you may be thinking why I am
focusing so much on hydroelectricity. I will
make it clear; electricity is a renewable source
of energy and we are not degrading any natural
resource so it is very eco-friendly. Comparing
with petroleum, we are not producing any
pollution. We will stop cutting trees for
firewood so deforestation would decrease
drastically.

Not only this, if we can have excess to enough
electricity then vehicles can be runned by it. So
, there will be no problem for transportation.
Government works can be run by computer
and new technologies with reliability, less
time investment and efficiency in work will be
obtained. If every corner of Nepal accessed to
electricity, internet, and telecommunication
can also be added side by side that will result

Menuka Pandey
BScCSIT, 7th Semester

in access of every village of Nepal to the world.
At present, studies show that around 1000-
2000 MW electricity will suffice Nepal. So, if
we can increase our production to upper limit,
then we can expert hydropower to the world
and strengthen the economy of our country,
which leads employment and youth shouldn't
have to leave country for better life style.

So, by hydropower utilization we will get a
clean, green, pollution free, economically
strong, employed country. Hydropower
not only strengthen the economy, but also
raises the standard of education, health,
transportation, telecommunication and other
qualities of life. So, the prime energy that can
make Nepal an example in the world is not
other than 'hydropower'. This is the reason
why I chose this topic.

Finally, I want to happily say that Nepal
government has been positively investing
billions in various hydropower projects
around the country, In this latest budget also,
they have allocated a large portion of total
budget in hydropower project aiming to
produce some thousand of MW hydropower
within few years. So, our responsibility at
the moment is to check whether the money
is being used at the proper project efficiently
and transparently and pressurizing the local
administrative bodies to convert various plans
into action. So, let us dream big and duties
genuinely to make Nepal, an example in the
world in hydroelectricity.

Shweta Shardul: Vol. XV - 2018



Girl: Boon or Curse

Sharmeela Lama
B.A. 1st Year

Being a girl, I always feel happy to be a part
of this society. Although I do have some
complication regarding the behaviors of my
countrymen. It is strongly related to justice and
injustice happening daily in front of our eyes.
The question is related to right and wrong to
love and hate.

In this universe, God created billion of creatures
and among them, human beings are the wisest
and leading. Human are leading because they
can think and make the wise decisions; they
can activate their mind to form something
fruitful and can generate skills no other living
being can. However, I feel sorry when I see that
amongst the wisest of all, there still is single
dominated society, dominated by males.
When a son is born in a family, the family
feels so good as if a piece of heaven has
dropped from the sky. Whereas if a daughter
is born they feel so sad as if the girl is a demon
reincarnated. They even hasitate to share the
news. But my question is, "Does any parent
feel secure when the sons grow up? In fact this
is only an illusion."

If we really want to change our society, these
evil practices should be removed forever.
Daughter should also be given proper facilities.
The tradtion must be looked upon, twice. If
girls are educated, they can even be the best
citizen of a country. So, never discriminate
between a boy and girl. Change yourself
before questioning the society.

Excellence in Leadership for Transformation
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Child/Early Marriage

Introduction

Child /Early marriage is defined as a marriage
which is performed before the full attainment
of puberty of wife and husband. According to
recent law of Nepal, it is defined as a marriage
performed before the age 20 years for both
girls and boys.

Child marriage is illegal according to Law
of Nepal. So, it is uncommon at middle and
upper class people, educated people and in
urban areas .However, it is common in people
of rural and poor community.

Concept of Child Marriage

Child marriage usually refers to two separate
social phenomenon’s which are practiced in
some societies. The first and more widespread
practice is that of marrying a young child
(generally defined as below the age of fifteen)
to an adult. The second practice is a form of
arranged marriage, in which the parents of
two children from different families arrange a
future marriage. In this practice, the individuals
who become betrothed often do not meet one
another until the wedding ceremony, which
occurs when they are both considered to be of
a marriageable age.

Most countries have declared 18 as the
minimum legal age of marriage. Despite the
sanctions on

child marriage, however, more than 100
million girls are expected to marry in the next
decade.

Every day in developing countries, 20000
girls below age 18 give birth. Nine in 10 of
these births occur within marriage or a union.
While the practice has decreased globally over
the last 30 years, it remains common in rural
areas and among the poorest of the poor. In
Southern Asia, 48 percent (nearly 10 million)

Kamala Uprety
Associate Professor

of young women were married before the age
of 18.

Nepal has the third highest rate of child
marriage in Asia, after Bangladesh and India.
Although the legal age of unions for both sexes
is 20, more than a third of young women aged
20-24 report that they were married by the age
of 18, and just over one in ten by 15. Nepali
boys are among the most likely in the world to
be child grooms. Boys also often marry young
in Nepal, though in lower numbers than girls
(UNIECEF, 2017).

Purposes of Child Marriage

* The aristocracy of some cultures tends
to use child marriage among different
factions or states as a method to secure
political ties between them.

* Sometimes be arranged to marry into the
royal family of a stronger neighbouring
power, thus preventing being taken over.

* Inthelower classes, if they were fortunate,
families could use child marriages as
means to gain financial ties with wealthier
people, and to ensure their successions.

* Families are able to cement political and/
or financial ties by having their children

marry.
Causes of Child /Early Marriage: There

are different factors facilitate child marriages
which are:

¢ To raise the economic and social status

e Religious hurdles and barriers

*  Gender bias

* Lack of education

* Mpyths and misconception about early
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marriage

e Pressure from older members of the
family and community

*  High poverty

e Qreater incidence of conflict and civil
strife

* Lower levels of overall development,
including schooling, employment of girls.

* Some communities regard their children
as a burden and think of getting rid of
them by marrying them off early in a
patriarchal society.

*  Protection of child from the dangers of
sexual assault and to avoid girl’s becoming
pregnant outside marriage.

* Joint family system

*  Dowry system

¢ Restriction of inter caste marriage
e Agricultural assistance

Child marriage in Nepal is driven by a complex
web of factors, but key among them is gender
discrimination, especially when combined
with poverty. Discriminatory social norms
mean that girls are often seen as a “burden”
to be unloaded as early as possible through
marriage. This perception is driven by the
convention that sons stay with, and financially
support, their parents throughout their lives,
while girls go to live with and “belong to”
their husband and in-laws. This practice
creates clear financial incentives for a family
to prioritize education and even basic survival
needs, such as food, for boys over girls.

Harmful effects of Early Marriage

Effects to Mother

* Psychological and emotional stress like
forced sexual relations, denial of freedom
and personal development as household
chores now become priority.

¢ Curtails girls’ education

Excellence in Leadership for Transformation

Child marriage undermines reproductive
health: because many married adolescents
are pulled out of school at an early
age, they may be unfamiliar with basic
reproductive health issues, including the
risk of HIV. Despite the large number of
married girls, policies and programmes
often fail to address their vulnerability to
HIV or other reproductive health needs.

e Jsolation and powerlessness
additional reproductive health risks:
Young wives often have limited
autonomy or freedom of movement.
They may be unable to obtain health care
because of distance, expense or the need
for permission from a spouse or in-laws.
These barriers can aggravate the risks
of maternal mortality and morbidity for
pregnant adolescents.

pose

* Likelihood of having wunprotected
sexual relations: As first-time young
mothers, girls face high risks in their
pregnancies including obstructed labor
leading to obstetric fistula.

* Disparities in age and power

e Unable to use available health services

To Child/Fetus

*  Low birth weight baby
¢ Risk for having congenital anomalies

* Inadequate rearing and caring may affect
proper growth and development of baby

To Family

* Responsibility Burden: responsibility has
to be shouldered at a very young age. One
has to take on household responsibilities,
child rearing responsibility etc.

*  Work opportunities are limited for the
youngsters: Since their education levels
are low, they cannot get highly paid jobs.
So, hard to manage economic problem of
family
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* Breakdown of marriage is high possible:
Often the young couple is immature to
shoulder major responsibility and end-up
fighting with each other.

*  Family crisis may arise due to relationship
and dissatisfaction

To society

e Increased number of uneducated and
unemployment youth.

*  Polygamy

* Increased number of divorce that may
affect in society

To Nation

* High maternal and child morbidity and
mortality

* Lack of productive human resource
* Delay in development of country

Prevention of Early Marriage

¢  Educating and empowering girls:

o Keeping girls in school and providing
opportunities in vocational training

o Sex education in school curriculum

0o Mass education for girl’s
empowerment through central and
local media

o Public awareness programme for
harmful consequence of early
marriage

Mobilizing families and communities

o Develop acceptable

programme

culturally

e Working with
leaders

religious and traditional

* Provides services for married girls

¢ Provision of quality and youth friendly
programme for girls and boys.

* Legal provision of punishment and

Excellence in Leadership for Transformation

implementation of rule and regulation by
the government

e  Political commitment for the

implementation of laws and policies.
e Registering birth and marriage.

¢ Alliance with non-governmental agencies
working in the field of girls and child.

Conclusion

According to law of Nepal , early / marriage
is defined as a marriage performed before
the age of 20 years for both girls and boys.
Although it is illegal in Nepal, Nepal has the
third highest rate of child marriage in Asia.
There are various purposes of child marriage,
of which to cement political ties and secure
financial successions are being predominant
from the beginning. Poverty, lack of education,
dowry system and gender discrimination are
seen as common causes of child marriage in
Nepal. Early marriage has direct and indirect
harmful effects on mothers and babies
health, effects on family, society and nation.
Prevention of child marriage need joint action
from public and private sector. Educating and
empowering of girls and provision of strict
legal punishment are seems major measures to
prevent child marriage in Nepal.
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